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OTKpbITbIN POpyM «KaK NnpMyMHOXKUTL A0X0AbI KOMNAHUK Yepe3 3(hheKTUBHOE
ynpassiieHue (hpuHaHCamMu? »

2009 rop OKasancs HenpoCTbiM ANs YKpauHCKoro 6usHeca. OfiHAKO HEKOTOPbIE KOMNAHUM CMOTMAW BbIPAcTU B KPU3UC W
NPUYMHOXUTL CBOM fAoxoAbl. Kak AOCTUrHYTb Haunyylwux pe3ynbTaToB Npu onpefeneHHom Owoaxkete cpeacts? Kak
NoBbICUTb pocT Aoxoa0B B 2010 roay? Kak packpbiTb BHYTPEHHUE pecypCbl KOMNAHWUKU?

®opymbl MHTANEB - 370 nnowaaka ans npodeccuoHanos, rae Bl cMoxeTe NofenTbCs ONbITOM C KOIEraMu, NOMYYMUTb
peKoMeHJaLMmM CneLmannucToB U peleHns ana peannsaummn Bawmx 3agay!

K yuactuio 8 ®opyme mbl npurnalaem: FeHepanbHbix AMpeKTOpoB, DUHAHCOBbLIX AMPEKTOPOB, PykoBoanTeneint PUHaHCOBbIX
aenapTameHToB u cnyx6, IT- anpekTopos.

NMPOTPAMMA ®OPYMA

9:30 — 10:00 Peructpauus yyactHukos Qopyma.

10:00 — 10:10 OronoweHHs pernameHty ®opymy
Mogepatop Hpiit bonbbyx
KepiBHuk rpynu no po6oTi 3 knieHtamu MK «IHTAJIEB»

10:10 — 10:40 NpuseTcTBEHHOE CNOBO.

«Kak obecneynts poct goxonos B 2010 rogy?»
Anekceit Degocees

l'eHepanbHbint gupektop MK « AHTANTEB»

10:40 — 11:10 «Kak noBbICUTb KOHKYPEHTOCMOCOOHOCTL GU3HECA Yepe3 ONTUMU3ALMIO NPOLLECCOB KOMMNAHUN?»
Bopuc CrapuHcbKuii
Ynpasnstowmin MNaptHep NK «MHTAJIEB»

11:10 - 11:30 «Kak BHeapuTb cucteMy OlOAXKETUPOBAHUA HA KpymHOM npeanpuaTuu? MNpakTUKa NOCTPOEHMS CUCTEMbI
yyeTa 3aTpaT»
[loknaguumk yTouHseTcs

11:30 — 12:10 Kode- nay3a

12:10 - 12:30 «Poct poxonoB KomnaHuuM Yepe3 3MGEKTUBHYIO NOCTAHOBKY CUCTEMbI OIOAXKETUPOBAHUA W
ynpaBieH4YecKoro yyera»

Enena leBuyeHko

pyKoBOAMUTENb rpynnbl genapTameHTa koHcantuura MK « MHTAJIEB»

12:30 - 12:50 «[oBblweHne pe3ynbTaTUBHOCTM  OGU3HECa NOCPEACTBOM  MOCTAHOBKM M aBTOMATU3aLMM

KOHCOJ'II/IIJ,VIpOBaHHOI‘/II OTYETHOCTU B KPYNHOM MHOFOI'IpO(bI/IJ'IbHOM XonpuHre»
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Jloknagumk yTouHaeTcs

12:50 - 13:20 «Kak gocTuyb cTpaTernyeckux 3agay 6usHeca Yyepes NnporpammHo- LieneBoe bloaKeTupoBaHue?»
Bagum MatBeeB
pyKkoBoauTenb aenapTameHTa koHcantuHra K « IHTAJTEB»

12:50 — 13:40 «3ddeKTUBHOE yNpaBieHne NpoeKTamMu: ObICTPO U TOYHO CYMTAEM BLOaXKET»
Bapum Epoxun

pyKoBOAuUTENb rpynnbl genaprameHTa koHcantuura NK « MHTAJIEB»

13:40 — 14:10 Kode- nay3a

14:10 — 14:30 «Kak c nomMoLbl0 NPaBUAbHO BbICTPOEHHON CUCTEMbI YyNPaBAeHUA MHAHCAMM CTaTb IMAEPOM Ha CTPAXOBOM
pbIHKE?»

Jloknaguuk yTouHaercs
14:10 — 14:50

«Ha cTon pykoBoauTenio: KOHTPOb hMHAHCOBbLIX U HeUHAHCOBbIX NOKa3aTenemn»
Anekceit Pepgocees
leHepanbHbli gupekTop MK «MHTAJIEB»

14:10 - 16:00 lMepcoHanbHble KOHCYNbTaUuK yyacTHukos ®opyma ¢ akcneptamm MK « AHTAJIEB»

[ata nposepeHua: 7 anpens 2010 r.

Bpems nposepeHuna: 09:30-16:00 u.

Mecto npoBegeHus: r.Kues, TOuHblit agpec byaeT ykazaH B npuUrnalieHnm

Ycnosus yyactus: Bxon cBo60AHbIN, HEOOXOAMMA NpeBapUTEIbHAA PerucTpaLmus

3aperncTpupoBaThCs Ha yyacTue B GU3HEC- MEPONPUATUM U NONYYUTL NOAPOOHYI0 MHDOPMALMIO MOXHO B fienapTaMeHTe
no pa6ote c knuenTamu MK «MHTAJTEB»:

3anoNHWB perncTpaLmoHHyto hopmy Ha cainTe

WM N0 MHOTOKaHanbHOMy TenedoHy: (044) 207-39-59, 537-74-11

Takxe Bbl MOXeTe 03HAaKOMWUTBLCA C [APYrUMU OU3HEC-MeponpuATUAMMW, NPOBOAUMBIMK Akajemueit MeHemxMeHTa
«VHTAJIEB».
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