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3aBepuweH I 3Tan BHegpeHUA CUCTEMbI yNPaBAEHUA NpoeKTammn B «CONUHKOM»

IK «MpoekTtHas MPAKTUKA» ycnewHo 3aBeplvna paboTbl NepBOro 3Tana BHeApeHUs CUCTeMbl yNpaBaeHus, HeobXxoanMble
pns addektusHoro 3anycka npoekta 000 «ConHeyHas MHAyCTpUanbHAsA KOMNAHUAY» NO NPOM3BOLCTBY CAUTKOB U NNACTUH
MYNbTUKPUCTANIMYECKOTO KPEMHUA ANA CONHEYHON IHEPreTUKH.

ConHeyHas 3HepreTMKa ABNSETCA NEPCNEeKTUBHON OTpacnblo, 06nagas NpaKTUMYECKU HeorpaHUYEHHbIM PecypcoM,
HauBbICWeNd 3KONOrMYHOCTbIO, MPAKTUYECKU HEUCYEpNaemMbiM CbipbeBbiM 3anacoM. KpemHuit sBnsetcs TpeTbuM no
PacnpoCTPaHEHHOCTU XMMUYECKUM 3IEMEHTOM Ha Haweii niaHeTe. Co3faHMe CONHEYHbIX 3/IEMEHTOB HA OCHOBE KPEMHUSA —
OAHO M3 NepCreKTUBHbIX HanpaBeHuit 3HepreTuku, kotopoe peannsyet 000 «ConHeuHas MHAYCTPUANbHAA KOMNAHUAY.

B pamkax nepBoro stana peanu3sauuu npoekTa CO3AaHMA HOBOTO 3aBOAA, paboyas rpynna, cocToAwWas U3 CreLnanncTos
000 «ConHeyHas uHpgycTpuansHas komnanus» u K «MpoektHas MPAKTUKA» paspaboTtana 6a3oBble ynpaBneHYecKue
AOKYMeHTbl. B HUX onpepenaiTca: COpepxaHue WM rpaHWLbl NMPOeKTa, pacnpefeneHne QYHKLWA, OTBETCTBEHHOCTU W
MONHOMOYMIA KIOYEBbIX YH4ACTHUKOB MPOEKTA, @ TaKXKe OCHOBHbIE NPOLECCh yNpaBAeHUs.

Kpome Toro, Ha 3ToM 3Tane 6biN CO3AaH NpPoeKTHbIN mopTtan (Ha nnatdhopme Microsoft SharePoint), Ha 6ase koToporo
OyneT nocTpoeHa MHGOPMALMOHHAA CUCTEMA MOHUTOPMHIA peann3aLm NpoeKTa CTPOMTENbCTBA 3aBO/a.

NHdopmauuns 06 yyacTHMKAxX NpoekTa:

000 «ConHeyHas MHAYCTPUANbHAA KOMNAHMAY
000 «ConHeyHas uHAycTpuanbHas KomnaHua» («CONMHKOM») ABNAETCA pe3npeHTOM 0Co00i 3KOHOMUYECKON 30HbI B
Ips3uHCcKoM paioHe Jluneukon obnactn (0AO «033 NMMT «Jluneuks).

OcHOBHOE HanpaBieHWe [eaTeNnbHOCTM KOMNAaHWM - NPOM3BOACTBO WHHOBALMOHHbIX MaTepuanoB ANA CONHEYHOM
IHEPreTUKN (CIMTKOB M NNACTUH MYNbTUKPUCTANINYECKOTO KPEMHUS).

MK «[MpoekTtHas MPAKTUKA»

K «MpoektHas TMPAKTUKA» - Bepywas KomaHga npodeccuoHanoB B 0071aCTM  yNpaBieHWs MpOeKTaMu.
Cneumanusnpyetcs Ha NpefoCTaBIEHUM YCIYT KOHCANTUHTA, QyTCOPCUHTa, BHeApeHus IT-pewennit u o6yyeHus nepcoHana
B 06/1aCTV yNpaBneHUs NPOEKTaMu.

OCHOBHble 3aKa34YMKWM — KpynHble AMHAMWYHO pPa3BUBAIOLLMECA KOMNAHWM U FOCYLApPCTBEHHble opraHbl. Cpegu Hux:
Apmunuctpauus lpesupenta PO, Muncenbxo3 P®, MuHsgpascoupassutua P®, Beicwuit apoutpaxHbin cyn P®, 0AO
«P¥[l», 0AO «HK JIYKOW», 0AO «HK «PocHedTb», OAO «TTK-1», TMK «Hopunbckuit Hukenb», 0AO «Pocrocctpaxy, ®K
«Ypancu6y, 3A0 «PaitddainzeHbank", 3A0 «KMB-bank», 0AQ «BeiMmnenkom» 1 MHOrue gpyrue.

K «MpoekTtHas MPAKTUKA» - 3onoToii cepTuduumpoBaHHblii naptHep Microsoft B o6nacTu ynpaBneHus npoekTamu c
noaTeepxaeHHbIMKU KomneTeHumamu: Information Worker Solutions, Data Management Solutions, Business Intelligence u
Learning Solutions, koTopble NO3BONSIOT BbIMOAHATL MOJHbIA KOMNIEKC 33aAay NO BHEAPEHWUI0 MHDOPMALMOHHbBIX CUCTEM
NoANEPXKM NPOEKTHOTO YyNpaBieHuna u 6u3Hec-aHanu3a.
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