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Cnyx6a 6e3onacHocTu KomnaHuu. lposegeHne meponpuUATUI NO 3aLuTe
3KOHOMMWYECKUX UHTEPECOB KOMNAHUU

TepMUH «3KOHOMMYecKas 6e30MacHOCTb» TPAKTyeTCca B AUTepaType no-pasHoMy. ABTOpP CeMUHApa ONpeAensieT ero Kak
COCTOsIHWE 3aLMILEHHOCTH BM3HEC-NPOLECCOB KOMNAHUU. ECTeCTBEHHO B 3aBUCMMOCTU OT TOTO, Kakue GU3HeC- npoLecchl
NPOTEKAIOT B KOMNAHWM, TaK U BbICTPANBAETCA 3KOHOMUYECKas Ge3onacHocTb. Ho ecTb MHOro 06LWero, ¢ YeM NpUXoANUTCS
CTaJIKMBATbCA MPAKTUYECKU BCEM KOMMAHUAM: YNpaBleHUEM U MWUHUMU3ALMEN IKOHOMUYECKUX PUCKOB, Gopbboil C
BHEWHUM U BHYTPEHHWUM (KOPNOpPATUBHbIM) MOLWEHHWUYECTBOM, 3aWNUTONM OT NOMLITOK BpaxaebHoro nornowexus. Wnw,
Hanpumep, NpOBepPKOi GNAroHafAeXHOCTM W  NNATEXECNOCOOHOCTM KOMNAHWM Nepel  3aK/IlYeHUeM C  Hei
rpaXAaHCKO- NpaBoOBbIX OTHOWeEHUA. Henb3s cKasaTh, YTO 3afa4M 3KOHOMUYECKON Ge3onacHocTM pewaeT Tonbko Cnyx6a
0e3onacHoCcTM - 3Ta 3ajaya pacnpefeneHa Ha MHOTMX [AOKHOCTHBIX /UL KOMMNAHUW: MeHegXepoB, OPUCTOB,
«06€e30MacHUKOBY U MHbIX. ITOT CEMUHAp OyAeT UHTEPECEH AN BCeX, HAa KOr0o BO3MOXEHbl 3TV 33afaYu U paccMaTpuBaet
BOMPOCHl 3KOHOMMYECKOW 6€30MacHOCTM, KaK COCTaBHYl YaCTb CMUCTeMbl 3aWuTbl OU3HEca, a Takxe npepanaraer
npaKkTUYecKue peleHuns no 3aluTe oT Yyrpo3 U 3KOHOMUYECKMX PUCKOB. TakKe yyacTHUKAM ceMuHapa GyayT npeaioxeHbl
roTOBblE aNTOPUTMbl A€NUCTBUI U hopmbl (06pa3Libl) HEOOGXOAMMbIX HOPMATUBHO- NPABOBbIX JOKYMEHTOB.

CemuHap paspaboTaH pas:

- pyKoBoguTenei (nepsble N1La) KOMNAHUIA;

- MeHe)KepoB CPeHEro W BbICLIErO 3BEHa;

- COTPYAHWKOB, B YbM JOMKHOCTHbIE 06A3aHHOCTU BXOAMT pelieHne Bonpocos 6e3onacHocTu busHeca;

-pykoBoauTeneir muau coTpyaHukos Cnyx6 6e30MacHOCTW, YACTHLIX OXPAHHbIX MPEANPUATUIA M UHBIX CTPYKTYp MO
6e3onacHocTu.

B pesynbTaTe 06yyeHus Bei:

®[103HAKOMUTECH C METOAAMM aHANN3a U YNPABIEHUA IKOHOMUYECKUMU PUCKAMM
ey3HaeTe 06 OCHOBHbIX 3aila4ax BU3HEC - pa3BeaKu

®paccMOTpUTE BOMPOCH MOCTPOEHMSA KOPNOPATUBHOMN Pa3BeAKM

®110/lyunTe MHGOPMALMIO 06 OCHOBHBIX HANpPaBAEHUAX KOPNOPATUBHOW 3aLUTbI

MNporpamma

MocTpoeHue cucTembl KOpnopaTusHoit 6ezonacHocTu. Cnyx6a 6e30nacHOCTU KOMNaHUK.

-00bEKTHI U CyObeKThl 0becnedyeHns 6e30nNacHoOCTH;

-enu 1 3agadn obecneyeHns 6e30NacHOCTU NPeANPUHUMATENbCKON AeATeNbHOCTH;

- OCHOBHbI€ BUfbl YTPO3 MHTEPECAM KOMMAHMK;

-NPUHUMNLI OpPraHM3aummM 1 GYHKLUOHUPOBAHMS CUCTEMbI GE30MACHOCTM KOMMAHUM, CTPYKTYpPa CUCTEMbl 6e30MacHOCTM
KOMNaHuu;

-cpepncTBa obecneyeHns 6e30nacHoOCTH;

-cnoco6bl GyHKLMOHMPOBAHUSA CUCTEMbI 6@30MAaCHOCTI KOMNAHMUY;

-NOArOTOBKA K CO3/1aHNI0 CUCTEMbI 6E30MACHOCTI KOMNAHUK;

- C034aHu1e KoHuenuum obecneyeHus 6e3onacHocTut (MOMTUKM 6E€30NACHOCTM) KOMNAHMK.
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- Cny»6bl 6€30NaCHOCTM KOMNAHWUM KaK cyObeKT obecneyeHuns 6e30nacHoCTy.

OnpepeneHne 3KOHOMUYECKUX PUCKOB U Yrpo3 MHTEPECAM KOMNAHUM
-cucTeMa U MeTofibl aHann3a v ynpasaeHns 3KOHOMUYECKUMI PUCKAMU
-NPOrHO3MpOBaHNE PUCKOBOW CUTYaLUM;

- OLleHKa pUCKa;

-onpegeneHne JonyCTUMbIX NPefenoB pUCKa;

- METOfbl yNPaBNeHUs pUCKaMMU.

BusHec- pa3Beaka, Kak 0fuH U3 CNOCOOOB ONpeAeneHUs IKOHOMUYECKUX PUCKOB U YTPO3 MHTEPEcaM KOMMaHWUU
-OCHOBHble 3a[ja4n GU3HeC- pa3Beaku;

-OCHOBHble HanpaeneHus NpoBeaeHns GU3Hec- pa3Beaku;

-NPOrHO3 PasBUTUS KOHKYPEHTHOM Cpefpbl;

- OCHOBHbI€ 3Tanbl MHPOPMALMOHHO-AHANUTUYECKO PABOThI;

-nopaaokK u cnocobbl cbopa MHGOpMaLMK;

-NOPAA0K NPOBEAEHNUS aHANUTUYECKOI paboThl;

-aHanu3 hUHAHCOBOI YCTONYMBOCTU KOMMAHMK.

0co6eHHOCTU NpPOBEAEHUA OTAENbHbIX MeponpuaTuii, nposoaumbix CnyxGoit 6e30MacHOCTM KOMNAHUM, CBA3AHHBIX C
obecreyeHnemM 3IKOHOMMYECKON 6e30MNacHOCTI KOMMNaHMM

-NOPAIOK NPOBEAEHUA MEPONPUATUIA N0 obecnedeHnio 6e30NacHOCTY 6U3HEC- NPOLLECCOB B KOMNAHUK;

-NOPAAOK NPOBEAEHNA MEPONPUATUI MO 3alMTE OT KOPNOPATUBHOTO MOLEHHNYECTBA;

-3agaun CnyxObl 6€30NacHOCTY B 3alMUTE OT BPaXaebHOro NornolleHus;

-MeponpusaTUA MO B3bICKAHMIO LEOMTOPCKON 3a40MKeHHOCTH. H0puanyeckue n NCMXonormyeckne Npuembl, NpUMeHsiemMble B
paboTe C LOMKHUKAMK

0co6eHHOCTM NpPOBEAEHUS OTAENbHbIX MeponpuaTuii, npoBoaumbix CnyxGoi 6e30MacHOCTM KOMMAHUM, CBA3AHHBIX C
obecneyeHnem MHPOPMALMOHHON M KaAPOBOM 6E30MACHOCTU KOMMNAHMUM

-NopAJ0K NPoBeAeHNUs MeponpuATUiA No 3awuTe KOHOUAEHLWUANbHON HDOPMALUM B KOMNAHUK (3aLyUTe KOMMEpYEeCKoi
TalHbl);

-NopsAfoK NpoBefeHUs MeponpusTMii No (GOPMUPOBAHUIO KAAPOBOK 6e30macHOCTM KoMnaHuu (Npuem-yBoNbHEHWe
COTPYAHUKOB, NpefoTBpalleHne NpOTUBOMNPABHbLIX [AEACTBUIA CO CTOPOHbI COTPYAHWUKOB KOMMAHWM, NPUMEHEHMUE
nonurpada u T.4.);

-0praHu3auus KOHPUAEHLMANLHOTO AEN0NPOU3BOACTBA B KOMNAHMY;

-MeponpuaTMA N0 MHGOPMALMOHHOW nopdepxKke AeaTensHocTn Cnyx6bl 6€30MacHOCTM M NPUHATUA  PeLleHus
PYKOBOACTBOM KOMMAHWUM

e[latbl cemmnHapa: 21-22 maprta 2009
®TpeHep: MNaHkpaTbeB BAyecnas BayecnaBosuy

JononHntensHas undopmauus no ten. +38 (044)379 11 85

KoHTtaktHoe nnuo ExkatepuHa Mouenyiiko K_Potseluyko@mbschool.com.ua
www.mbschool.com.ua
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