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K"MpoekTHas MPAKTUKA"

Poccuitckuin HaucTaHAapT NO yNpaBJIeHNIO NPOEKTaMM KAET YTBEPKAEHUA

PaboTa Hap co3paaHnemM poCCUICKMX HALMOHANbHbIX CTaHAAPTOB B 0611aCTU NPOEKTHOrO ynpaBneHus Begetca ¢ 2008 roaa
cneunanuctamm AHO «LleHTp cTaHpapTm3auum ynpaBieHUA NPOeKTaMu», yuypexgeHHoro komnaHuamm PM Expert u TK
«MpoektHas MPAKTUKA». [MpeactaButenm 6u3Hec-cooblliecTBa [JaBHO rOBOPUAM O HeoOXOAMMOCTM MNOSABIEHMA
POCCUIACKMX CTaHLAPTOB MO YNPaBieHUI NpOeKTamW, NporpamMamm W nopTdensimum NpOEKTOB, KOTOPble NOMOryT
KoMnaHuaM obecneunTb 3 (HEKTUBHOE JOCTUKEHNE LieNieil UX NPOEKTHOI JeATeNbHOCTH.

K 3aBepuwarolieit ctaguv nogoluna pabota Haj Haubonee BoCcTpe6OBaHHbLIM CTAHAAPTOM, YCTAHABAMUBAOWMM TPeOOBAHNA K
ynpaBfeHUo NPOEKTOM OT €ro CTapTa A0 OKOHYAHMS.

MepBas pepakuus [OKyMeHTa Obina npepctaBneHa B Mae 2009 r., mocne 4yero Havanocb nybnuuHoe obCyXaeHue ero
MONOXEHUN N BHECEHWE B HUX NMONPaBoK. B guckyccuax npuHanu yyactue 6onee 100 yenosek: npefcTaBUTENN KOMNAHMI
W CMeLManncTbl NPOEKTHOTO YNPAB/IEHMUSA, B TOM YNC/IE U3 MOCKOBCKUX OTAENEHUN BEAYLMX MEXAYHAPOAHbIX OpraHu3aLuii
B o6nactu ynpasneHus npoektamu — PMI (Project Management Institute) n IPMA (International Project Management
Association).

B koHue 2009 r. nepepaboTaHHas, hMHanbHasA Bepcus cTaHaapTa «MpoeKTHbIi MeHemKMeHT. Tpe6oBaHUs K ynpaBneHuio
NpoeKTOM» OblNa NpefcTaBNeHa Ha yTBepxaeHUe B TeXHUYECKNI I KOMUTET NO CTAaHAAPTM3aUMWU — yBE[OMIEHWE 06 3TOM
pa3smelleHo Ha cainte PoctexperynupoBaHus.

B 10 e Bpema AHO «leHTp cTaHgapTM3auuu ynpaBiaeHUs MPOEKTAMU» MpPOMLOMKAET Pa3paboTKy HALMOHANbHbIX
CTaHZApTOB, KOTOpble OyayT ycTaHaBnuBaTb TpeOOBAaHUA K yNpaBieHWI0 mporpammamu M noptdensmum npoektos. B
HacTosLee BPeMs 3TV CTaHAAPTbI NPOLWAM 3Tan Ny6AUYHOTO 0OCYXKAEHUA U HAXOAATCA HA CTafUK JOPabOTKU.

«[osiBNeHNe HauMOHaNbHbIX CTAaHAAPTOB YNOPAA0YMT PaboTy POCCMIUCKMX KOMNAHWIA, TaK Kak NpefocTaBUT UM Habop
MUHUMaNbHbIX TPEOOBAHWII K YNpaBieHUIO NMPOEKTaMU C YYETOM POCCUIACKOW Cneuuduku, - OTMEYaeT 3aMecTUTENb
reHepansHoro gupektopa PM Expert Muxaun 3yeB. — Mpu co3paHuu cTaHAAPTOB aBTOPbI, NPEXAE BCEro, ONMPATCSA Ha
noTpe6HOCTM NPeAnpuUATUA U CBOI NMpPAKTUYECKWI OMbIT yNpaBfeHWUs NPOEKTAaMW B Pa3NUYHbIX OTPACAAX, NOITOMY
[LOKYMEHTbI ABNSAIOTCA YHUKANbHON Pa3paboTKOi U He UMEIOT aHANIOTOB B OTEYECTBEHHO NPaKTUKEY.

«[laHHbIil CTaHAApT sBNAETCA MEepBbIM WAroM B pa3paboTKe Lenoil cepuu CTaHJAPTOB, Kak onpepensiowmx obuue
TpeboBaHWA K ynpaBfAeHMI0 NMPOeKTamu, Nporpammamu, nopthensMum NPoOeKToB, Tak WM Gonee AeTalbHbIX CTaHAAPTOB,
AaOWMX pPEeKOMEHJAUMM No NpPUMEHeHMI0 3TUX TpeboBaHWit», - cka3an Anekceit [ONKOBHMKOB, PYyKOBOAWTENDb
noakomuteta «MeHemkmeHT npoektoB» TK 100 «(CTpateruyeckuit ¥ WHHOBALMOHHbLIA MeHemkMeHT» (DepfepanbHOro
areHTCTBa NO TEXHWYECKOMY PErynMpoBaHuio M MmeTponoruu, ynpasnsiowmin naptHep K «MpoektHas TMPAKTUKA»,
KOMMEHTMpPYS 3aBepLUaiolLyto CTagmMio CO34aHNA POCCUMCKOro HaLCTaHAAPTa Mo YNpaBieHWI0 NPOeKTaMu.

C pa6otoit AHO «LleHTp cTaHpapTM3auuu ynpaBieHUs NPOeKTaMu» Mo CO3[aHUI0 POCCUIACKMX CTaHAApTOB B 06/nacTy
yNpaBieHns NpoeKTamMu, NporpamMMmamiu u NopTdensmm NPoeKToB MOXHO 03HAKOMMUTLCA Ha caiiTe www.pmstandard.ru.

0 komnaHuu PM Expert

Komnanua PM Expert — nuaep B obnactu ynpaeneHus npoektamu B Poccum — okasbiBaeT npodeccuoHanbHble ycayru
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yNpaBieHuss NpoeKTaMu, NporpaMMamMu M nopTdensMu No TPeM HanpaBNeHWUAIM: ayTCOPCUHT (BHelWHee ynpaBneHue
NPOEeKTaMun 3aKa34ymKa), KOHCANTUHT (BHeAPeHWEe NMPOEKTHOroO YNPaBNEHUS B KOMNAHWUU-3aKa3umKe) U obyyeHne (oYHbIE U
ANCTAHLMOHHbIE TPEHWUHTU MO YNPaBAEHUIO NPOEKTaMK).

Cpenu knueHToB PM Expert Takue nugepsl poccuitickoro u MmexayHapogHoro poiHka, kak ®CK EI3C, Mpasutenscteo MockBbl,
OAK, PeHeccanc-Kanutan, MITC, «[paxpgaHckue camonetsl Cyxoro», THK-BP, BTb 24, MTC, «Toiiota Motop», «Hectne
Poccusax», POCHO, «PeneccaHc Life» u mHorue gpyrue.

0 TK «MpoekTtHaa MPAKTUKA»

K «MpoektHas TMPAKTUKA» - Beaywas KomaHpa npodeccuoHanoB B 001aCTM  yNpaBieHWs MpoOeKTaMu.
CneunanusnpyeTcs Ha NPeAOCTABAEHNUM YCIYT KOHCANTUHIA, ayTCOPCUHTa, BHeApeHus IT-peweHnii u obyyeHus nepcoHana
B 06/1aCTW yNpaBieHNUs NPOEKTaMu.

OCHOBHble 3aKa34YMKWM — KpynHble AMHAMWYHO pPa3BMBAlOLLMECA KOMNAHWM U FOCYLAPCTBEHHble opraHbl. Cpegn Hux:
AgmuHucTpaums MpesupeHta PO, Muncenbxos PO, MuHsgpaBcoupaszsutus P®, Boicwuit apbutpaxHbit cyn P®, 0AO
«P¥[l», 0AO «HK JIYKOW», 0AO «HK «PocHedTb», 0AO «TTK-1», TMK «Hopunbckuit Hukenb», 0AO «Pocrocctpaxy, ®K
«Ypancuby, 3A0 «PaiiddaiizeHbaHk, 3A0 «KMB-banky, 0AQ «BbiMnenkom» u MHorue apyrue.

K «MpoekTtHas MPAKTUKA» - 3onoToii cepTuduumpoBaHHblii naptHep Microsoft B o6nactu ynpaBneHus npoekTaMu c
noaTeepxaeHHbIMKU KomneteHumamu: Information Worker Solutions, Data Management Solutions, Business Intelligence u
Learning Solutions, KoTopble N03BONAIOT BbLINOAHATL NOMHbIA KOMMJEKC 3afa4 N0 BHEAPEHUID MHGHOPMALMOHHBIX CUCTEM
NOAAEPIKKM NPOEKTHOTO ynpaBneHus u Gu3Hec-aHanmsa.
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