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PeweHune HP Agile Accelerator nomoraer npeanpuatuam a¢pcpekTMBHee pearupoBarb
Ha MeHsalwWMeca NnoTpedHoOCTU OM3Heca

Kues, 17 despans 2010 r. — CerogHa komnanus HP npeactaBuna ycoeepleHcTBoBaHHOe pewenune HP Agile Accelerator,
KOTOpOE MOMOXET  3aKa3uMKaM  YIyylUTb  KAuyecTBO  BHeApseMblX  MPUIOXKEHWIA, 06ecneynt  noBblleHUe
NPOU3BOAMTENLHOCTH, @ KPOME TOrO, NO3BOJUT GbICTpee M 3 eKTUBHEE pearnpoBaTh Ha U3MEHEHNE CUTYaLumM B GU3Hece.
Pewenne HP Agile Accelerator noctpoeHo Ha 6ase MO HP Quality Center u ycnyr KoHcynbTauuoHHOW cnyx6bl HP
Application Lifecycle Management consulting services. C ero nomowpto IT-otaensl cMoryT ynpaenath agile- npoektamu no
BHELPEHMIO HA BCEX CTAAMAX XKU3HEHHOTO LMKNA: OT NOCTYNNEHUA NPELNOKEHNUS [0 NOAAEPIKKM B NPOAYKTUBE.
MpuberHys k BosmoxHoctam HP Agile Accelerator, pa3paboTynku nporpaMmHoro obecneyeHns noBbicAT 3GPeKTUBHOCTb
W peHTabenbHOCTb CBOMX WMHULMATMB MOCPELCTBOM TOTOBbIX PaboyMX MpOLECccoB, HACTpoek U oT4eToB. [locnepHue
YCOBEPLEHCTBOBAHUA NPOAYKTA, TaKKE BK/IOYAIOT BCTPOEHHBIM MOAY/Nb MNAHUPOBAHWUA PECYpCOB, KOTOPbIA No3Bonser
pa3paboTymKam nyyie ynpasnsTe CBOUMU agile- npoekTamm.

“Pa3paboTyMKu NPUNOXKEHMII BCE Yalle NpUMeHsIoT agile- meTogonoruy, 4tobbl Nyywe ynpaBasaTb PUCKAMWU U COKPATUTD
3atpathl, — oTMeTuna Mapro Bu3uTacboH, aHanuTuk komnaHuu Forrester. — Hactano Bpems gns Gonee WMpOKOro
BHeLpeHus agile-mMeToaMK M B npouecchl TeCTUPOBaHMA. TpagWLMOHHOE TECTMPOBAHWE B KOHLE XKM3HEHHOro LMKna
yTPaTUIO CBOI aKTyanbHoCcTb”(1).

Oco3HaBas HEOOXOAMMOCTb TOrO, YTOObI MPUIOXKEHUA OTBEYanu npuoputeTaMm OWU3Heca, OAHOWM W3 TNaBHbIX 3apauy
IT-pykoBopmuTeneit ctana MoaepHu3auua ycrapeslwux npunoxeHuin. CornacHo HepaBHeMmy oTyeTy Komnawuu Forrester,
noyTn 60% pecnoHAEHTOB OLEHUAN UHULWNATUBBI N0 MOJEPHMU3ALMN NPUNOXKEHUN KaK "BaxHble" unu “oueHb BaxHble”(2).
Wcnonb3ys pewenune HP Agile Accelerator B xoae mMoaepHM3auum NPUAOXKEHMWIA, KOMNAHUM MOTYT AOOUTLCA Cheaytowmx
pe3ynbTaToB:

- cenatb CBOW 6U3Hec bonee LUHAMUYHbBIM 33 CYeT 6osiee BbICTPOro pearnpoBaHMa Ha MeHsaWMecs TpeGoBaHUsA: aHann3
OLEHKW M3MeHEHUI NOMOraeT rpynnam pa3paboTYMKOB MOHATb, KakMM 06Pa3oOM WM3MeHeHMEe KOHKPEeTHOro obuero
KOMMOHEHTa MOXKeT 3aTPOHYTb CBA3AHHbIE C HUM NPUNOXEHMA;

- MOHM3UTb PUCK Aerpajauun Npov3BOAUTENbHOCTU NPUNOXKEHUI NyTeM OOHApYXEHWUs AedeKTOB Ha paHHWUX CTapuAx
KM3HEHHOTO LMKNA: WMMEes BO3MOXHOCTb BbIMOJHATE TecTbl 6e30MacHOCTM UM NPOM3BOLUTENBHOCTM B PaMKax
agile-metofonornit BHeApeHUs, NPeANPUATAS MOTYT NPEAOTBPATUTL BbIMYCK HEMCNPABHOrO NMPOrpaMMHOro obecneyeHus,
4TO CNOCOOCTBYET IKOHOMUM BPEMEHU W JieHET;

- MOBbICUTb BO3BPAT HA MHBECTULMM Gnaropaps Gonee GLICTPON W perynspHOi NOCTaBKe KAYeCTBEHHOro NPOrpaMMHOroO
obecneyeHns, OCyWeECTBNAEMOI HAa BCEM MPOTAKEHUM KU3HEHHOrO LMKIA MPUNOXKEHUA: C MOMOLLLID NPOLECCOB U
NoNb30BaTENbCKMUX PONieit rpynnbl pa3paboTyMKOB MOTYT YMEHbIWNTb YUCIO OWKUOOK B OLueHKe oObeMa paboT u GbicTpee
BbIMYCKaTb HOBblE BEPCUW NPOrPaMMHOr0 0becneyeHns;

- YNyyYWuUTb NPOU3BOAWTENbHOCTb Onarojaps 6Gonee TeCHOMY COTPYAHMYECTBY: CTaHLAPTU30BaHHbIE OTYETbl O
npoAenaHHoi paboTe MOMOratT OXBAaTUTb MPOEKT B LLEIOM W Y/Iy4LaloT CBA3b MeXAY paboyumu rpynnamu.

“Pa3pabatbiBas cpa3y HECKONbKO MPOEKTOB, FAe MPUMEHAIOTCA Pa3NMYHble MEeTOLO0NOTUW, Mbl HYXAAEMCA B pelleHuy,
KOTOpoe No3BONANO Obl COBMeCTUTb agile-MeTofonornu ¢ ApYruMu METOAMKAaMU U B TO Xe BPeMs OCTaBaNoCh B pamMKax
KOPNOpaTUBHOM apxuTekTypbl, — 3asBun TumoTtn [leppu, TexHuyeckuin AupekTop noppaspeneHus Retirement and
Protection komnanun Genworth Financial. — Mbl oxupaaem, yto npu nomowm pewenns HP Agile Accelerator B coyeTanum
c nporpammHbiMm obecneyeHnem HP Quality Center Ham ypactcs noBbicMTb 3MEKTUBHOCTD KAXAOW Tpynnbl
pa3paboTYMKOB U MAKCMMaNbHO UCMOb30BATh NPEUMYLLECTBA NPeAbIAYLMX UHBECTULMIA”.

KoHcynbTaumoHHble cnyx6el HP Consulting Solutions for Agile

HP npepnaraetr WWpoOKWN CNEKTP YCAYr U KOHCYAbTaUMii OnA NOLAEPHKKW MHMLMATMB 3aKa3YMKOB NO MOAEpHM3aLuu
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NPUOXKEHWIA C UCNONb30BaHMEM agile- NPaKTUK, B YUC/Ie KOTOPbIX MOXHO BbIAENUTb Cledytowme:

- HP Application Lifecycle Management (ALM) Consulting Services for Agile — ycnyrn no BcecTOpoHHei oueHKe,
NPOEKTUPOBAHMIO, peanu3auumn v ynpasneHuio ans ALM u agile-cTpaTternii, HanpaBieHHble Ha MOBbIWEHME YCMELWHOCTH
Npu peann3aLnm NpoeKToB;

- HP ALM Discovery Workshop for Agile — wucnonb3ays mogens HP Agile Maturity Model pna okasaHus nomowu
3aKa3yuMKaMm B COCTaBNIEHWM W OCYLECTBIIEHUW CTPATErMYECKUX MIAHOB BHeLpeHus U peanu3auuu agile-metoauk pns
AOCTUXEHUA OU3HeC- Lenei;

- Agile Accelerator Packaged Implementation Services — yckopeHue nonyyeHus pesynbTaToB NyTeM afanTaluu peleHus
K NOTPeBHOCTAM U MHPOPMALMOHHBIM CpeiaM KOHKPETHOTO 3aKa3uuKa.

“B mopepHu3auuu npunoxeHuin agile-metogonorus GbICTPO CTAHOBUTCA KNIOYEBOW, U KOMNAHWAM Ype3BblYAIHO BAXHO
COXPaHMTb paBHOBECME MeXJy TeMMnamiu pa3paboTKM M KayecTBOM, MPOU3BOANUTENbHOCTbIO U 6E@30MaCHOCTbIO, — OTMETU
[IxoHataH PeHp, Buue-mpe3nAeHT M reHepanbHblit MmeHemkep noapaspeneHus HP Business Technology Optimization
Applications, Software and Solutions. — Pewenue HP Agile Accelerator cnoco6cTByeT yKpenneHuo CoTpyfHMUYeCTBa
Mexay paspaboTyMkamu, otaenamu obecneyeHWs KayecTBa M NpeAcTaBUTENAMM 3aKa3uuKa, 4TobObl rapaHTUpoBaThb
ycnewHoe gocTukeHune ux agile- ueneit 6e3 yuiepba ans kayectsa npogykra”.

06yyeHne ¥ noarotoBka cneunanuctoB no peweHusm HP ALM ocywecTBnsoTCA B BUAE OYHbIX MAU AUCTAHLMOHHbBIX
3aHATUIA NOA PYKOBOACTBOM npenojasaTtens; pa3paboTaHbl creuuanbHble WHTEPAKTUBHbIE KYpCbl ANA  KOHEYHbIX
nonb3osatenei. NMoapobHas nHbopmMauus NnpeacTaBaeHa no agpecy:

www.hp.com/software/education.

Pewenus HP ALM, Bkntoyas HP Quality Center, HP Performance Center u HP Application Security Center, Takxe moryt
ObITb NpefoCcTaBieHbl B BUAe ycnyru. bonee nogpobHyo MHbOPMALIMIO MOXKHO NOYepnHyYTh v nogpasaenenus HP Software
as a Service 1 no agpecy: www.saas.hp.com.

Moapo6Hoe onncaHue Bo3mMoxHocTeil pewenus HP Agile Accelerator ony6nukosaHo no agpecy: www.hp.com/go/agile.
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