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MpoeKT ¢ KomnaHuen «MepunumuHa»

KoncynbTaHtel UK® «AJIbT» (www.altrc.ru) 3aBepwwunu npoekt guarHoctuku yeasku KPI co crpaterueit B KomnaHum
«MepuumnHay.

bblnu NnpoaHanu3npoBaHbl TaKMe BONPOCH KakK:

®B KaKoW cTeneHun (opManu3oBaHbl CTpaTerMs M OpraHu3auus CTpaTernyeckoro ynpaeneHus, 4ToObl 3HEKTUBHO
ucnonb3osartbcs B cucteme KPI;

®B KaKoii cTeneHu gencteytowas cuctema KPI opueHTMpoBaHa Ha JOCTMKEHME CTpaTErnyYecKux Lenen;

®B KaKoWl CTeneHun JencTByoLas CUCTeEMa MOTUBALMMN OPMEHTMPOBAHA Ha LOCTUKEHME CTPATErMYEeCKMX Lenen.

KomnaHus «MeguuuHa» sBNAETCA NPU3HAHHBLIM NNAEPOM CPEAM YAaCTHbIX MHOTONPOMUIbHBIX KIMHUK Poccuu, ycnewHo
peanu3ylolMmM BCe 3aniaHUpOBaHHbIE B CTpaTerny Lenn M nokasatenu. M03TOMy KOHCyNbTaHTaM He YAanoCh BbIABUTH
CKONbKO-HUOYAb CyLLIECTBEHHbIX NPOGJEM B CTPATErMYyeCcKOM yNpaBieHUn KOMNaHuKU. TeM He MeHee, psf PeKOMeHAaLnii
Nno AasbHelweMy CoBepLIEHCTBOBAHMIO CTPATErMYECKOro YNpaBieHuns Obin NO3UTUBHO OLeHEH PYKOBOACTBOM KOMNAHMU.
NoapobHee 06 0AQ «MeauuuHay: www.medicina.ru

KoHcanTuHrosasa komnaHua AJIbT — oaMH M3 nuAepoB CTPaTErMyecKoro W ynpaBfAeHYECKOro KOHCanTuHra Poccuu.
Cneumnanusnpyetca Ha pelleHnK 3afay, KOTOpble MPUHOCAT KIMEHTaM KOHKPeTHbI n3mepumblii pesynbtat. AJIbT saendetcs
accouMMpOBaHHbIM YneHoM MexayHapogHoii rpynnel Global Intelligence Alliance (GIA).
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