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TexHonoruu YnpasneHus

MpakTuka ynpasnenus npeanpusatvmem ot UHtanes-YkpauHa!

Bawa KomnaHus [MHAMUYHO pa3BMBAETCA M OTKPbITa AAA N0ObIX MHHOBAUMWIA? Bbl xoTute BCe 3HaTh 0 Cucteme
CbanaHcMpoBaHHbIX MOKas3aTenell WnuM niaHupyeTe BHeApsATb OlopxeTuposaHue? Torga Bam GypeT monesHo nocetuTb
KoHthepeHumio “YnpaBneHue coBpeMeHHbIM npeanpuatuem”, npoBoauMyto Komnanuen “NHTanes-YkpauHa” 3-4 Hos6ps B
KueBe. Bbl cMOxeTe MO3HAKOMWUTLCA C METOAONOTUEN OIOAKETHOrOYNpaBAEHUA U CTPATErMYECKOro ynpaBieHUs C
nomolblo BSc, ycnbiwars 0T KOHCYNbTAHTOB U DMHAHCWUCTOB ONKUCaHWe peabHbiX MPOEKTOB U YyBUAETb Npe3eHTauun HOBbIX
NpOrpamMMHO- MeToAMYeCcKnx KomnnekcoB. bnaropps HaceiweHHoi nporpamme KoHdepeHuuu, Bbl CMOXKETe OLEHWUTb
BO3MOXHOCTM U [JONONHUTENbHbIE MNPEUMYLLeCcTBa, KOTOpPble [aeT WCNOJb30BaHMe COBPEMEHHbIX WHHOBALMOHHbIX
TEXHOOT U,

« WHTtanes-YkpauHa» npurnawaer 3-4 HoAOpA Ha KOHdepeHuui «YnpaBneHWe COBPEMEHHbIM MpPeAnpUATUEMY, Ha
KOTOpoil OyoyT pPacCMOTPeHbl COBPEMEHHbIE TEXHONOTWM ynpaBieHWs Ou3Hecom: OLIKETHOE yNpaBieHWe u
cTpaTernyeckoe ynpasneHue ¢ nomouwbto Cuctembl C6anaHCMpoBaHHbIX MOKa3aTenei.

Ayautopus: Co6CTBEHHUKM U BNafeNblibl KOMNAHWI, GUHAHCOBbLIE AUPEKTOPA, reHepabHble JMPEKTOPa, HavanbHuku M30,
HayanbHuku ACY, UT- nupekTopa, AUPeKTOpa No OpraH13aLMoHHOMY Pa3BUTMIO, CTPaTeruu, pa3BuTuio busHeca.

3apaun nposeperuns KoHdepeHuun:

®03HAKOMUTb AYAUTOPUIO C KOHLLENLUUAMU U METOL0N0TMEN COBPEMEHHBIX METOO0B YNPaBAeHUsA NpeanpuUaTuem
®03HAKOMUTLCA C NpeuMyllecTBaMW, KOTOpble MNOMy4aloT peanbHble Npeanpuatue npu NPUMEHEHWU COBPEMEHHbIX
TEXHONOrMIN ynpasneHus

eMacTep-Knacc npefHasHayeH AaAa 03HaKOMNEHUS C OMbITOM peanbHbix NpoekToB B Poccun n Ha YkpawHe, npegocTasnseT
BO3MOXHOCTb 33iaTb BONPOCHl HEMOCPeCTBEHHbIM Y4aCTHUKAM NpoeKTa

®MIpeACTaB/IEHNE HOBbIX MPOrPaMMHbIX MPOAYKTOB [l aBTOMATM3auuu  OIOAXKETHOrO ynpaBieHUs W Ans
OpraHM3aLMoHHOr0 MeHeAXMeHTa.

B TeueHue aByx aHeit Ha KoHdepeHuun GyayT paccMOTpeHb! cieaytolime BONPOCH:

e(Cuctema CbanaHcMpoBaHHbIX NOKa3aTeNen Kak CUCTEMA CTPATErMYeCKOro YNpaBieHus NpeanpuaTuem;

e(Tpaterna KoMnaHum, Kak akTop ycnewHoro hyHKLMOHNPOBAHNUA KOMNAHUK;

eMactep-knacc CCM: onbIT peanbHbIX NPOEKTOB;

eblogeTHoe ynpaBieHue: Mubl U peanbHOCTb

®TexXHONOrnA BHeJPeHNs BIO[KETHOTO yrpaBieHuns

e[IpakTuyecknin onbiT 60nee 100 npoekToB!!

e[IporpamMmHoe obecneyeHune fis aBTOMATU3aL MW YNIPaBAEHYECKOrO YYeTa U 610 )KETUPOBAHUA

*BHumanue!! MNpeseHTayms HOBbIX NPOAYKTOB:

o[lns aBTOMaTU3aLUMW OKKETHOTO YNpPaBJEHWS W yNpaBieHYeckoro yyeta: [lporpaMMHO-MeTOAUYECKUIA KOMMJIEKC:
«WuTanes: KopnopatueHblie uHaHcbl 2005y,

e[lns opraHu3auuoHHoro MeHemxkMmeHTa (Business Performance Management), Bkntouas cuctemy c6anaHCMPOBAHHbIX
noKasartenei: NnporpamMMHO- MeTou4yeckuii Komnnekc Ha nnatdopme .NET «MHTanes: Kpatoc».

B KoHtepeHUMM NpPUMYT yyacTUe HenoCpPeACTBEHHO pPa3pabOTYMKM HOBLIX MNPOAYKTOB, KOHCY/IbTAaHTbLI, MMelowmue
NPaKTUYECKUN ONbIT.

Mporpamma KoHdepeHuunu:

1 geHb: 03.11.04 Cuctema CbanaHcupoBaHHbIX MokasaTenei.

Mwuccus BoinonHUMA!
yl'lpaBﬂeHl/le HeMaTepualibHbIMWU dKTUBAMMU.
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OcobeHHocT npumereHus CCM B Poccumn v Ha YkpauHe.

10:00 - 10:30 Perncrpaums y4aCTHUKOB

10:30 — 10:40 BctynneHue. Cuctema ynpaBneHus npegnpuaTmem.

10:45 — 13:00 Umnkn poknapos: «CCIN Kak MHCTPYMEHT peanusayum ctpatermmy

10:40 - 11:25 Cuctema Balanced Scorecard - MHTerpupoBaHHbIA MHCTPYMEHT ynpaBneHns GU3HeCoM

®akTopbl, oNpeaensaioLme ycnex npeanpuaTuii

*Ponib HeMaTepuanbHbIX aKTUBOB B OU3Hece

®/ictopus Bo3HuKkHoBeHuMs CCT

oCywHocTb TexHonorum CCMN

11:25 - 11:45 Y1o paet npumeHenue CCI:

oANs NpefnpuATUSA

o5 COOCTBEHHMKA

®[15 MeHeAXMeHTa

®[15 COTPYLHNKOB

11:45 — 12:05 AKkTyanbHocTb U ocobeHHocTu TexHonoruu CCMN pns npepnpusatuit Poccum n YkpauHel.

12:05 — 12:30 CnoxHoctu BHeapeHus CCIl. PekomeHaaLmum npaKkTUMKOB.

12:30- 13:00 Kodhbe- nay3a

13:00 - 14:30 LUukn poknapos: MNpaktuka sHegperus CCI Ha poccuitckux npeanpuaTusx.

13:00 - 13:30 Onucanue npoekTa pa3paboTku n BHeapeHus CCMN Ha npeanpuUsTUM SHEpPreTMYecKoro KoMniaekca

13:30- 14:00 OnwucaHue npoekta paspabotku U  BHegpeHnus CCM Ha  KOMMepYecKoM  NpeanpuATUM
(ToproBo-NpoON3BOACTBEHHBIN XONAUHT)

14:00 - 15:00 NEW!! TlporpammHO-MeTOnMYECKMIA Komnnekc Ha naatdopme .NET “WHtaneB: Kpatoc” pgns
OpraHu3auMoHHoro MeHemkMeHTa (Business Performance Management), Bkfloyas cucteMy c6GanaHCMPOBAHHbIX
nokasarenen

15:00 — 15:30 OTkpbiToe 06cyxaeHne Teopumn u npaktuku CCM, oTBETHI HAa BONPOCH

15:30 - 15:45 lNopgBeneHne UTOrOB KOHEpPEHLUM,

2 neHb: 04.11.04

BlopxeTupoBaHue: MUMbI U peanbHOCTb.

MpakTnyeckuit onsiT 6onee 100 npoekToB!

3 dheKTbl OT NpUMEHEHNS BIOAXKETHOTO yNpaBNeHus.

Mpobnembl Npy BHEAPEHWUM N PEKOMEHAALMM NPAKTUKOB.

10:00-10:30 Perucrpaumsa y4acTHUKOB

10:30 — 12:00 Uukn poknapo.: «biogeTupoBaHue: MUQLI U PeaNbHOCTLY

10:30 - 10:50 bropxxeTHOe ynpaBaeHUe: UCTOPUSA, pelaemble 3agayn.

10:50- 11:35 TexHonorus 6l0fXeTHOro ynpasaeHns. IbdekTsl OT NPUMeHEHUA BIOAXETUPOBAHNA B KOMNAHUAX. YTo faet
OlogKeTpoBaHMe COOCTBEHHUKY M TOM- MEHEIKMEHTY KOMMNAHWUU.

11.35 - 12:20 TexHonOrMs NOCTAHOBKM M aBTOMaTU3alWM OIOIKETHOro ynpasneHus komnaHuei. Kak camoctosTenbHo
BHeLpUTb OtomkeTupoBaHue. [pobnembl npu BHeppeHuu OlomxeTupoBaHusA. Kak Hago WM Kak He HAjo BHeppsTb
OloaKeTUpoBaHMe - PEeKOMEHLALNM NMPAKTUKOB.

12:20 -12:30 BoicTynneHue npakTuka- uHaHcKCTa.

12:30- 13:00 Kodbe- nay3a

13:00- 15:00 Uwkn poknapos: [lporpammHoe obecrieyeHue [fis  aBTOMATWU3aLMKM  YNpaBAEHYECKOrO yyeTa U
OO AKETUPOBAHUAY

13:00 - 13:30 MO pna aBTOMaTM3auUMM OIOAKETHOrO yNpaBNeHUs W YNpaBleHYecKoro y4yeta - TpebOBaHMA W
pekoMeH[aLuu no BbI6Opy.

13:30 - 14:30 Mpe3eHTaumna «KopnopatusHble ®uHaHcbl 2004»

14.30 — 14.55 nepepsiB

14.55 - 15.55 NEW!! MNpe3eHTauua «NHtanes: KopnopatusHbie duHaHcsl 2005»
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16:05 - 16:20 OTkpbITOE 06CYXAEHME TEOPUM U NPAKTUKM BIOJKETUPOBAHMS, OTBETHI HA BOMPOCHI

16:20 — 16:30 NopBepeHne UTOrOB KOH(EPEHL MU,

Ycnosua yyactusa: CToMMoCTb yyacTus OAHOrO chywartens cocrasnset : 2 aHA —250 rpH, 1 geHb —150 rpH (CTOMMOCTb
ykasaHa ¢ HJC, BkitoYaeT pa3aaToyHblii MaTepuan, Kode-6paiiku).

[ns BbiCTaBNeHMA cyeta HeobxopuMo 3anonHWUTb aHkety (http://www.intalev.com.ua/d/r_anketa.doc) u npucnatb no
Ten./dakcy (044) 244-9495 unu xe 3n. noute e- mail:sales@intalev.com.ua

WHdopmaunoHHble napTHepsl KoHdepeHuuu:

«KopnopaTtuBHble cucTembi»

CnpaBOYHMK 3KOHOMMUCTA

®uHaHCOBbIN AUPeKTOp

CW YkpawuHa

Office
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