eEmeAPR

@ ) NPOEKTHAS
Q NMNPAKTIKA

K"MpoekTHas MPAKTUKA"

MNepBblit BbINYCK MAarucTpoB no YnpaBJieHMIO NPOEKTaMM

OcywecTtBneH nepBblii BbINYCK MarucTpoB No cneynanu3aummn «YnpaesneHme npoeKTamu» B paMKax COBMECTHON NMPorpammbl
MBA MockoBcKoi mexayHapoaHo Beicwen wkonbl 6usHeca MUPBUC u TK «MpoektHas MPAKTUKA».

B TeyeHune ABYyX NeT CTyAeHTbI pa3BMBanyu B cebe aHanUTUYeCcKue cnocobHOCTM, NPOBOAUAMN UCCNEA0BAHUS, U3y4namn Gonee
20 AMCUMNAMH, PacKpbIBAIOWMX Pa3MYHble acMeKkTbl BeaeHUs GU3Heca W ynpaBieHus B opraHusauun. Ocoboe mecto B
nporpamme OblN0 OTBEAEHO U3YYEHMIO CMELMANbHBIX JUCLUMIMH N0 YNPaBAeHUIO NPOEKTaMU:

*(0CHOBbI yNpaB/IeHMA NPOEKTaMU

e AHMLUMaLMA 1 3aNYCK NPOEKTa

®Pa3paboTka 1 KOHTPO/Ib KaNeHJAPHOro NiaHa

eYnpasneHne pUcKamMmn M U3MEHEHUAMN NPOeKTa

eYnpaBneHne CTOMMOCTbIO MPOEKTa

e(CucTembl cbanaHCMpoBaHHbIX NoKa3saTenei

eYnpaB/ieHMe KOMaHAON NPoeKTa

eYnpaBneHne Ka4eCTBOM NpPOeKTa

eYnpaBneHne KOHTPaKTamMu

*[loaroToBKa K cepTudmkauuv IPMA

B xope obydyeHus cnywarenu BbINOJHANM NPAKTUYECKUE M KYPCOBble PaboTbl Ha NPUMEpPAx MPOEKTOB, B KOTOPbIX OHU
npuHumanu yyactue. K 3awute Obinv npeAcTaBneHbl AMCCEPTALMOHHbIE PaboThl, CBA3aHHbIE C PA3NIMYHBIMKU acneKTamMu
NPUMEHEeHMA NPOEKTHOI0 MEHEAXMEHTA.

«MpuaTHO yamnBMNO pasHoobpasune obnacteit NpUMEHEHNUA NPOEKTHOTO MEHEXXMEHTA, NPefCTaBieHHoe B paboTax Hawmx
cnywarenen: oT Masoro Ou3Heca [0 NPOEKTOB pa3paboTKM KPYMHbIX YAANEHHbIX MEeCTOPOXAEHUA M Nporpamm
TEpPUTOPUANBHOTO  Pa3BUTUA  perMoHoB. B pabotax ObiiM  npeacTaBneHbl  WUCCNEAOBAHUA MO yNpaBleHUHO
MHHOBALMOHHBIMWU MPOEKTaMM1, NPOEKTaMU MHBECTULMUOHHO- CTPOUTENBHON cdepbl, U Aaxe no ynpasneHuto noprdenem
NPOEKTOB 6naroTBOpUTENbHOrO (OHAA. YBEPEeH, YTO HaBbIKW, MOJYYEHHbIE CAyWaTeNsiMu, NOMOTYT UM B [ajbHeilwei
Kapbepe 1 Npw pa3BUTUM COOCTBEHHOTO OM3Heca.»

MonkoBHWKOB A.B., HayuHbIli pYKOBOAMTENb MArucTepckoin nporpammbl «YnpaBneHue npoektamu» WHctutyta MUPBUC,
BuULe npe3ugeHT Poccuitckoii accoumnaumm ynpasneHnsa npoektamm COBHET

B vactHocTW, rocypapcTBeHHas aTTecTauuMoHHas Komuccus otmetuna paboty [anuensl MNepettu, koTopas paspaboTtana
KOHKpEeTHble NpefJloXeHUs NO NPUMEHEHNIO NPOEKTHOTO MEHEeAXMEHTA B Chepe peknamMHo- U3aaTenbCcKoro 6usHeca.
«YnpaBneHue npoeKkTamuM - 3TO OJHA M3 CaMbIX MOJIOAbIX OTpaciell MeHeAXMeHTa, M, Ha MOW B3rnag, camas
nepcnekTuBHasA. B nepeylo oyepefb M3-3a CBOe YHUBEPCANbLHOCTU: MHCTPYMeHTbl U MeTombl YI1 HahgyT npumeHeHue B
nbom 6u3Hece (0T Manoro MpeanpuATUS [O YNpaBAeHUS MPOEKTAMK 3amycka KOCMUYECKWUX CMYTHWUKOB). fABnsAsch
TpeHaceTTepoM B 06nactu 6usHec obpaszosanus, NHctutyt MUPBUC ofHWUM M3 NepBbIX HA POCCUNCKOM PbIHKE OCYLLECTBUN
3anycKk [JaHHOW Maructepckoir nporpammbl. OcoOblii nogxon K CUCTeMe NPENOAaBaHMs, OCHOBAHHBIA Ha 60/bWOM
KONWYeCTBe NPaKTUYECKOr0 MNPUMEHEHMUA YCBOEHHbIX 3HAHMI B BWAE TPYynnoBbIX W WHAWBMAYANbHbLIX KeWcoB WU
NpaKTUYeCKUX UCCNE[0BAHMIA, NO3BONAET CTYAEHTY YXKE HA MEPBOM rofly 0OYUYEHUS OLWYTUTbL CaM KMEXAHWU3M» ynpaBaeHus
NPOeKTaMn n nonpo6oBaTb BHELPUTb €ro B COOCTBEHHbIN NpodeccuoHanbHbiil onbiT. CUAbHBIA NegarorMyeckuin cocTas,
COCTOAIWMA, B NEPBYIO OYepefb, U3 NPAKTUKOB, ONEPUPYIOLUNX KaXAbll AeHb B peanbHOM OWU3Hece, [aeT BO3MOXHOCTb
CTYAEHTY NOJly4yaTb TOJbKO aKTyaNbHble, COBPEMEHHble 3HAaHWA B 001aCTM NPOEKTHOTO YNpaBiEHWUs, MOATBEPKAEHHbIE
NpaKTUYeCcKUM onblToM. B yacTtHoCTM, Gnaropaps AaHHOW NporpaMMe i CMOrNa PewWwuTb B XOAe CBOei TpynoBOW
AeATeNbHOCTU Takue BOMPOCH, Kak Oonee 3ddekTMBHOE ynpasneHue OKIKETOM, CPOKAMM M KAyeCTBOM MpOeKTa
thoTocbeMoK, BHeapue 3nemeHTbl YI1 B mpouecc opraHusauuu GoToCbeMOK ANA U3aaTenbckoro GusHeca. BHeppeHue
WHCTPYMEHTOB YMpaBNeHWUs coAepKaHueM paboT NpOeKTa, KaNeHAAPHOro NNAHMPOBAHMA U YNPABNEHUA 3HAHWUAMU B
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npoekte (oTOCHLEMOK NO3BOAAET M30€XaTb BO3HUKHOBEHWS MHOXECTBA PUCKOB W yrpo3 Ha npoekte. [lpeHebperaTb
BO3MOXHOCTbIO NONYYEHWUA AAHHON Bbirofdbl B pa3rap (hMHAHCOBOrO0 KpM3uca, HAa MO B3rnafg, - 3TO HEMO3BONUTENbHASA
POCKOLb»

MNepettn [JaHnena, BbINyCKHMUA NporpamMmbl «YnpasneHue npoektammy» NHctutyta MUPBUC

0 rpynne komnaHuii «MpoekTtHas MPAKTUKA»

lpynna komnaHui «MpoekTtHas TMPAKTWUKA» cneuuanusmpyetca Ha nmpemoCTaBAeHUU YCIYr KOHCANTWUHIA, BHeLpeHUs
IT- pewweHnit, ayTcopcuHra u obyyeHus nepcoHana B 061acTi ynpasaeHnUs NpoeKTamu.

YuebHbiit ueHTp TK «MpoektHas [MMPAKTUKA» - eauHcTBeHHbii B Poccun, npepnarawowmnii yyebHble nporpammsl,
cepTMdULMpOBaHHbIe OAHOBPEMEHHO N0 ABYM MeXAyHapoAHbIM CTaHfapTam ynpasneHus npoektamu: PMI u IPMA.

MK «MpoekTHas MPAKTUKA» - 30onoToit cepTuduLMpoBaHHbIA napTHep Microsoft B 06nacTu ynpaBneHus npoeKkTamu c
noaTBepXaeHHbIMKU KomneTeHumamu: Information Worker Solutions, Data Management Solutions u Business Intelligence,
KOTOpble MNO3BOAAIOT BBIMOAHATH MOJHbIA KOMMAEKC 3afjay No BHeAPeHUI0 WMHGMOPMALMOHHBIX CUCTEM NOALEPHKKM
NPOEKTHOrO YNPaBieHUs 1 BU3Hec-aHanu3a.

OcHOBHblE 3aKa3uMKW — KpynHble AWHAMMYHO pa3BMBAOLWMECA KOMNAHUWM U TFOCYAapCTBEHHble opraHbl. Cpefn Hux:
ApmuHuctpauus Mpesupenta PO, Boicwuit Ap6utpaxubil Cyn P®, MuHMCTEpCTBO 34paBOOXpaHEHUs U COLMANBHOTO
passutna PO, MuHucTepcTBo cenbckoro xo3siictea P®, 0AO «PX[l», 0AO «HK JIYKOM/», 0AO «HK «PocHedTb», 0AO
«TTK-1», TMK «Hopunbckuit Hukenb», OAQ «Pocrocctpax», ®K «Ypancuby», 3A0 «Paiiddaiizenbank, 3A0 «KMb-baHky,
0AO «BbiMnenkom» u MHOrve fpyrue.

CaiT rpynnel KomnaHuit: www.pmpractice.ru

06 NuctutyTe

MUPBWUC - opuH 13 cTapelwnx HerocyaapcTBeHHbx MHCTUTYTOB (BY30B) B 06n1acTn Gu3Hec- o6pazoBaHus. Yupegutensamu
MWPBWC asnsioTtca Poccuitckas akoHoMuyeckas akagemus um. I.B. MnexaHosa n UTanbaHcKoe 06LeCTBO 3KOHOMUYECKUX
uccnepoaHuini «tHOMU3MA». Fopg co3panus: 1988 rop.

MockoBcKas MexpyHapopHas Bbicwas wWwkona 6usHeca MUPBUC npepnaraet pasnuyHble opMbl mporpamm B 06nacty
IKOHOMMUKM, MEHEeAXMeHTa, MapKeTUHra, yCnewHo peanusyeT NepcrnekTUBHble MeXAYHApOAHble MpOrpamMmbl BbICLIErO
3KOHOMUYECKOro 06pa30BaHMA COBMECTHO C BEAYLWMMMN POCCUIICKUMU U 3apyOEXHBIMU YHUBEPCUTETAMMU.
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