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K"MpoekTHas MPAKTUKA"

Ha Mo3bipckom HI3 BHeapeHa uHOpMaLMOHHAA cucTemMa ynpaBsieHUA NPOeKTaMu

B koHue 2009 roga pykoBoactBo OAO «Mo3sbipckuit HM3» (Pecnybnuka benapycb) npuHANO pelweHne o BHEAPEHUM
NHGOPMALMOHHOM CUCTEMBI YyNPaBAEHUA NPOEKTaMM - HEOOXOANMOCTb aBTOMATMU3ALMM YNpaBAEHYECKUX NPOLECCOB CTana
ouyeBuMpHa BBMAY OGonbworo konuyectea (6onee 300)0fHOBPEMEHHO  peanu3yemblx MPOEKTOB  pa3paboTku
NPOEKTHO- KOHCTPYKTOPCKOW JOKYMEHTaLMU.

B npouecce Bbibopa nnatdopmbl cneuuanuctamu HM3 6biAM paccMOTpeHbl pasNuyHble NPOAYKTbl M pELIeHUs No
aBTOMATM3aLWUKU MPOLECCOB yMpaBleHUs npoekTamu. Belbop Obin caenaH B MoAb3y KOPNOPAaTUBHOTO peleHus Mo
ynpaBfeHuto npoektamu oT kopnopauuu Microsoft - Enterprise Project Management Solution 2007 - kak HaubGonee
KOHKYPEeHTHOro, B 4acT# CTOMMOCTU BafieHus, CPOKOB BHeAPeHUA U KONUYECTBA YCNelWHbIX peleHnit no Bcemy mupy. B
KauecTBe noApsAYMKa Obina BbibpaHa KomnaHus «LeHTp BHeppeHus «TEKOPA» (Bxopsawas B [K «[poekTHas
MPAKTUKA»), obnapalowas 6GoraTelM ONbITOM BHELPEHWUS WHGMOPMALMOHHBIX CUCTEM HA POCCUWUCKUX U 3apyOexHbIX
npeLnpuATUAX.

Ha nepsom 3Tane 6bin0 npoBefeHo 06CiefoBaHWe M AWMArHOCTUKA MPOLECCOB yNpaBieHWUs NpoeKkTamu B [upekuuu
PEKOHCTPYKUMM W pa3BuTUA. B xopme AMAarHoCTMKM 6binn cobpaHbl TpebOBaHMA 3aKasuMKka, M B [JanbHellwem Ans
peanu3auuu faHHbix TpebosaHuit peweHne MS EPM 2007 6bii0 cylecTBeHHO AopaboTaHo. B pesynbTaTe ans ynpasneHus
He6ONbIWNMU U CPEAHUMU TUMOBBIMKU NPOEKTAMU Pa3pabOTKM HOBOM MPOEKTHO-KOHCTPYKTOPCKOW AOKYMEHTaLMW 6bino
pa3paboTaHo yaobHoe 1 npocToe peleHune Ha 6aze MS SharePoint Server 2007 u MS Project Server 2007; ans ynpaBieHus
KPYNHbIMU WMHBECTULMOHHBIMU NPOEKTAMU ObINO PA3BEPHYTO WM KAaCTOMM3MPOBAHO NpOMbIWNEHHOEe peweHne MS EPM
Solution 2007. Takxe 6bina co3gaHa egnHas MHGOPMaLMOHHAA Cpefa No YNpaBieHWI0 BCEMW NpoekTaMu [upekuumn Ha
6a3e nopranbHoro pewenus MS Office SharePoint Server 2007. Pabote B MH(OPMaUMOHHOIW cucTeMe ObliM 0ByYeHbI
6onee 50 cOTpyAHMKOB [iupekumu.

B pesynbtate npoekta Obina co3faHa yHMBEpCanbHas MHGOPMAUMOHHAA NOWAAKA ANA YNpaBAeHMA MpPOeKTaMu
npeanpuaTUA, pa3paboTaHO M BHEAPEHO Cheuuanu3upoBaHHOE peleHWe MO YNPaBAEHMIO HEOONbWUMKU U CPEeaHUMM
TUMOBLIMU NPOEKTaMKU Pa3paboTKM NPOEKTHO- KOHCTPYKTOPCKOM JOKYMEHTALIMK, HayaTo ucnonb3osaHme MS EPM 2007 ans
yNpaBieHUs KPYNHbIMU MHBECTULMOHHBIMU NPOEKTAMU, @ TAKXKe OonpefAeneHbl NepCneKkTUBbl Pa3BUTUs.

0 MK «MpoekTtHaa MPAKTUKA»

K «MpoektHas [MPAKTUKA» - Bepywas KomaHga npodeccuoHanoB B 0071aCTM  yNpaBieHWs MpOeKTaMu.
Cneumanusnpyetcs Ha NpefoCTaBEHNM YCIYT KOHCANTUHTA, QyTCOPCUHTa, BHeApeHus IT-pewennit u o6yyeHus nepcoHana
B 06/1aCTV yNpaBieHUs NpPOeKTaMu.

OcHOBHblE 3aKa3uMKW — KpynHble AWHAMMYHO pa3BMBAIOWMECA KOMNAHMWM U rOCyAapcTBeHHble opraHbl. Cpegn Hux:
Apmunuctpauus lpesupenta PO, Muncenbxo3 P®, MuHsgpascoupassutua P®, Beicwuit apoutpaxHuini cyg P®, 0AO
«P¥[l», 0AO «HK JIYKOW», 0AO «HK «PocHedTb», 0AO «TTK-1», TMK «Hopunbckuit Hukenb», 0AO «Pocrocctpaxy, ®K
«Ypancuby, 3A0 «PaitddainzeHb6aHk, 3A0 «KMb-baHk», 0AO «BbiMnenkom» u MHorue apyrue.

MK «MpoekTHas MPAKTUKA» - 30onoToit cepTuduLMpoBaHHbI napTHep Microsoft B obnactu ynpaBneHus npoeKkTamu c
noaTeepxaeHHbIMU kKomneTeHumamu: Information Worker Solutions, Data Management Solutions, Business Intelligence u
Learning Solutions, KoTopble N0O3BONAIOT BbLINOAHATL NOMHbIA KOMNNEKC 3afay N0 BHEAPEHUID UHGDOPMALMOHHBIX CUCTEM
NOAAEPIKKM NPOEKTHOT0 ynpaBneHus u GusHec-aHanmsa.
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