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Macrep-knacc «OT cTpateruu K peanbHomy ynpasneHuio yepe3 KPI u 6usHec
npouecchbi»

YBaxaeMblit pyKoBOAWUTeNb! Bbl, KaK OTBETCTBEHHbIA M KOMNETEHTHbIA ynpaBieHel, HaBepPHAKA CMOXETe OTBETUTb Ha
chepyiolue BONpoOCh:

eKakoBa cTpaterus Bawei pupmbl Ha 2-3 rofa?

eKakue uenu Bbl NOCTaBMAK Nepef, CBOeW KOMNaHWER U KaKk KOHTPONUpyeTe UX UCNoNHeHne?

eKakue cnabble MecTa Balero 6u3Heca 1 Kak Ux «1e4nTb»?

Ecnu Bbl 3agymanuce Hap oTBeTamu 6ojiee yeM 3 MUHYTHI - 3HANTe, Y Bac KonoccanbHbid NOTEHUMan pocTa M Macca
BO3MOXHOCTEN ANA Pa3BUTUA KOMNaHuu!

Mbl 3HaeM Kak 3Toro obutbcs. Mactep — knacc «OT cTpaTteruu k peanbHoMy ynpasnenuto yepes KPI u 6usHec npouecchi»-
VHUKaNbHbIA WAHC NOAYYUTb UCKIOYUTENbHbIE OMBIT B 06/1aCTU Pa3paboTKM CTpaTernn U KOHTPONS 33 ee AOCTUKEHUEM,
yepe3 KPI. B pamkax meponpuaTua Begylime 3KCNepTbl NOLENATCA OFPOMHbIM OMbITOM, KOTOPbIA OCHOBAH Ha Gonee yeMm
600-x ycnewHo peann3oBaHHbIX NpoeKTax B YkpauHe u Poccuu.

Aynutopus: MmacTep-knacc 6yaer UeHeH s COOCTBEHHWMKOB OM3HECA, reHepanbHbIX U KOMMEPYECKUX LUPEKTOPOB,
OMPEKTOPOB MO Pa3BUTUIO.
Jata nposegeHusa: 19 asrycta, 2010 r.

Bpema nposepenunsa: 10.00 — 15.00.
Mecto npoBefeHus cemuHapa: r. Knes. Yyactue B macTep- knacce 6ecnnatHoe npu npefBapuUTenbHON perncrpaLmu.

OcHoBHbIe BONPOCHI:

Ponb KPI B cucteme ynpaBneHus npegnpuatmem:

oKPI kak anemeHT 3(pPeKTUBHOrO CTpaTErnyecKoro 1 ONepaTUBHOrO NJaHMPOBaHMA
oKPI B cucTemMe KOHTPONA U OLEHKN UCMONHEHUA

oKPI u CCI

*[lonoxutensHbint 3t ekt oT npumeHeHuns KPI

MpakTnyeckue pekomeHaaumm no paspabortke KPI:

o(C yero HayaTtb?ITanbl BHeJPEHUS

*[locTosiHHOe oTCnexuBaHue u Koppektuposka KPI B cooTBETCTBUM C U3MEHEHUAMU BHYTPU U BHE NpeLnpuUATUSA
e[lokymeHTanbHoe conpoBoxaeHue KPI

*Posib NepcoHana npeanpuaTus B npolecce pa3paboTky, BHeLpeHus u npumerHeHns KPI
JemoHcTpaLua nporpammHoro nponykra. KoHtponb u aHanu3 nokasartenei KPI:

Mactep- knacc nposegyt: bopuc CatuHckuit u Bagum Matsees.

3aperMCTpMp0BaTbCﬂ Ha y4acTue B MacTep-Kaacce u nony4ymTb I'IO}J,pO6HyIO VIH(bOpMaLl,I/IIO MOXHO:

15/07/2010 12:13 http://femeapr.com/ru/news/3e484696e0f0eb37c7e375b2d0003986



eEmeAPR

®Ha caiTe www.intalev.ua
eno TenedoHam: (044) 207-39-59, 537-74-11

15/07/2010 12:13 http://femeapr.com/ru/news/3e484696e0f0eb37c7e375b2d0003986



