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K "MHTANEB"

KPI u cTparerua — 3anor 3a¢pektuBHoro KoHtpona ana TOM — meHepKMeHTa

YBaxaemblii pyKOBO,U,VITEJ'Ib! Bbl, KaK OTBETCTBEHHbIN U KOMMNETEHTHbIN ynpasjieHel, HaBEPHAKA CMOXeETe OTBETUTb Ha
cnepyiouime Bonpocol:

eKakoBa cTpaterus Bawei pupmbl Ha 2-3 rofa?
eKakue uenu Bbl NOCTaBMAK Nepef, CBOeW KOMNaHWER U KaKk KOHTPONUpyeTe UX UCNoNHeHne?
eKakue cnabble MecTa Balero 6u3Heca 1 Kak Ux «1e4nTb»?

Ecnu Bbl 3apymanuch Hap oTBeTamMu Gojiee YyeM 3 MUHYTHI - 3HANTe, Y Bac KonoccanbHbid NOTEHUMan pocTa M Macca
BO3MOXHOCTEN AN1A Pa3BUTUA KOMNaHuu!

Mbl 3HaeM, kak 3Toro o6uTbca. Mactep — knacc «OT cTpaTeruu K peanbHomy ynpasnexuio dyepes KPI u 6usHec npouecchiy»
- YHUKa/bHbIA WaHC NOAYYUTL UCKNIOYUTENbHBIA OMBIT B 06/1aCT pa3paboTKM CTPATernu U KOHTPOSA MO ee LOCTUXKEHUIO
yepes KPI.

K «MHTANEB» npurnawaer coOCTBEHHWKOB OM3HECA, reHepaNbHbIX U KOMMEPYECKUX [UPEKTOPOB, AMPEKTOPOB MO
Pa3BUTUIO MOCETUTb OTKPBITbIA MAacTep- KNacc, KOTopblii npoiiaeT 16 ceHTabps 2010 rofa. B pamkax meponpuatus seayume
3KCMEepPTbl NOJAENATCA OFPOMHBIM OMbITOM, KOTOPbIi OCHOBAH Ha 6onee Yyem 600-X YCMEWHO peann30BaHHbIX NPOEKTAX B
YkpauHe n Poccuu.

YyacTtue B MacTep-knacce 6ecnnatHoe Npu npefBapuUTENbHON perucTpayum.

OcHoBHbIE BOMPOCHI MEPONPUATUA:

Ponb KPI B cucteme ynpasneHus npeanpuatmem:

oKPI kak anemeHT 3(hPeKTUBHOrO CTPATErnyeCcKoro 1 ONepaTUBHOrO NJaHMPOBaHUA
*KPI B cMCTeMe KOHTPOAA U OLLeHKW UCNONHEHUA

oKPI u CCI

*[lonoxutensHbint 3chdekT oT npumeHeHuns KPI

MpakTnyeckue pekomeHaaumm no paspabortke KPI:

*(C yero HayaTb? ITanbl BHeAPEHUA

*[locTosiHHOe oTCnexuBaHue u Koppektuposka KPI B cooTBETCTBUM C U3MEHEHUAMU BHYTPU U BHE NpenpuUATUA
e[lokymeHTanbHoe conpoBoxaeHue KPI

*Posnb NepcoHana npeanpuaTus B npolecce pa3paboTtkyu, BHeLpeHus u npumeHeHns KPI
JlemoHcTpaLua nporpammHoro nponykra. KoHtpons u aHanu3 noka3sarenen KPI:

3aperncTpupoBaThCA Ha y4acTMe B MacTep-KNacce 1 Nojy4nTb NOAPOOHYI0 MH(DOPMALMIO MOXKHO:
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