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K"MpoekTHas MPAKTUKA"

KopnopatueHoe obyuenue B YK «TatHedTb-MexCepBuc»

HauuHas ¢ sHBapa 2009 roga, YK 000 «TatHedTb-MexCepsuc» u komnanum rpynnel «MpoektHas MPAKTUKA» akTuBHO
COTPYLHMYAIOT B 06/1aCTM NOCTPOEHMA KOPNOPATUBHOI cucTeMbl ynpaBneHus npoektamu (KCYM).

B xope atoro cotpygHuyectsa YK «TaTtHedTb- MexCepBuc» nnaHupyeT BHeAPUTL METOAbI NPOEKTHOrO YNpaBieHus, Kak B
TeKywyto paboTy, Tak U B NPAKTUKy peanusauun ctpaterum passutus. KomnaHusa uMeeT YeTKylo CTpATErMyeckyto JIMHUIO,
BWAMT CBOW NPUOPUTETHbIE 3afayn, U chopmupoBana noptdenb NPOEKTOB, KOTOPbIE JOMKHbLI ObiTb pPeanu3oBaHbl s
AOCTUXKEHUA NOCTABNEHHbIX Leneid. VIMeHHO No3TOMy KO/MMYeCTBO COTPYLHWKOB, BOBMIEYEHHbIX B Npeobpa3oBaHus,
0Ka3anocb JOBOJILHO BbICOKUM.

B pamkax nporpammbl co3ganus KCYM npenopaBatenu yye6Horo ueHtpa K «[MpoekTtHas MPAKTUKA» peanusosanu
MacwTabHbli npoekT no obyyeruto cneunanuctos YK «TatHedTb- MexCepaucy.

KomnnekcHas mporpamMma KopnopaTuBHOro obyyeHus Obina paspabotaHa cneuuanbHo ans YK «TaTHedTb- MexCepaucy.
YuutbiBas cneunduKy NpPOEKTOB, peanu3yemblx KOMNaHWeid, ocobblii ynop B 0OyyeHUW Obln CAenaH Ha npoueccl
NNaHUPOBAHWA W ynpaBneHus puckamu. Kpome Toro, 0cob6eHHOCTbIO 0OYYEHUS ABMAOCH TO, YTO COTPYAHUKM MOMUMO
obyyeHus OyayT NPOXOAWUTb ayAWT M OLEHKY CBOMX 3HAHMIA MO ynpaBneHuio npoektamu. PaboTbl nmo 3Tomy 3Tany B
HacToslee BpeMs eLye NpofoaKaloTCA.

WNcnonHuTenbHblit  aupekTop ydyebHoro ueHtpa [K «[MpoektHas [PAKTUKA» Mwuxaun [y6oBWK, NpUHMUMABLINIA
HenocpeaCcTBEHHOE y4acTUe B MPOEKTE, TaK KOMMEHTUPYET ero 0COBEHHOCTU U pe3ynbTaThl:

«MoTuBauus cnywarteneii 6bi1a 04eHb BbICOKOIA, NEPCOHAN aKTUBHO BKJIKOYANCsA B paboTy, KaK BO BPEMSA AENOBbIX Urp, TaK U
B XoAe TeopeTuyeckux mopyneid. 0cobo xoyeTcs OTMETUTb aKTUBHelilwylo no3uuuio B npoekte pupektopa YK
«TaTHedTb-MexCepsucy» Hyraibekosa Penata ApauHatoBuya. OH cam npuHAN y4acTue B 0Oy4eHUW M Tenepb aKTUBHO
YYacTByeT B NPUHATUM BCEX BAXKHbIX PELLEHWII MO NPOEKTY.

MNonesHocTb 1 3pPeKTUBHOCTb 00YYEHMA NOKAXKET BpeMA. Ha faHHbIi MOMEHT MOXHO TBEPAO CKa3aTb, YTO COTPYAHUKK,
npoweawue obyyeHue, 6onee roToBbl K PelEHNI0 3aAay, CBA3AHHbIX C BHEAPEHMEM METOA0B YNpPABJEHUS MPOeKTaMu B
komnaHuu. OHM obGecneyeHbl WHCTpyMeHTaMu Ans 3deKTUBHOW peanu3aumm Tex MaCWTAOHbIX U CMeNblX MPOEKTOB,
KOTOpble Hayaia U HECOMHEHHO A0BefeT [0 KoHla KoMnaHus «TaTtHedTb- MexCepBucy.

AHKeTbl 06paTHOI CBA3M NoCe 0Oy4eHMsA NOKA3bIBAIOT, YTO CIYLIATENAM CTANO:

e«6onee NOHATHO, YTO MPOUCXOAMUT B KOMMAHUUY;

®«SCHO, YTO TaKOe yNpaB/IeHNe NPOEKTaMMU B MPUIOXEHUN K COOCTBEHHOI paboTey;

e«6onee NPOCTO AOTOBAPUBATLCSA MEXAY MPOEKTHIMU U QYHKLUMOHANbHBIMWA PYKOBOLUTENAMM B XOZI€ MPOEKTay.

B xope manbHeiwei peanusaumm nporpammsl BHeppeHus KCYM cneumanuctol TK «MpoektHas MPAKTUKA» npoussegyTt
pa3BepTbiBaHWe WMHGOPMALMOHHON CUCTEMbI ynpaBneHus npoekTamu Ha 6ase Microsoft Office Project 2007. Takum
o6pa3om, nocsie obydyeHus, BHEAPEHUS UHPOPMALUOHHON CUCTEMbI U YTBEPXKAEHUS HOPMATUBHO- pernameHTHoil 6asbl YK
«TaTHedTb- MexCepBuc» byaet 06nafath COBPEMEHHON MHOTOMYHKLMUOHANBHO! CUCTEMOI YNPABAEHNS NPOEKTAMMU.

Mpu 3TOM, HECMOTPA HA 3KOHOMMYeckuit kKpusmnc, YK «TatHedTb- MexCepBUCY» He OCTaHABNMBAETCA B CBOEM PA3BUTUM U
y)Ke 3anaaHnpoBana ciegyruime 3tansl 00y4YeHUs COTPYAHUKOB ynpaBieHuio npoektamu B 2010 roay.

YK 000 «TatHedTb- MexCepBuc»

Ynpasnstowasa Komnanua 000 «TatHedTb-MexCepBuc» -  MHoronpodunbHoe npefnpusaTUe,  3aHMMalolWeecs
W3roTOBNIEHWEM, CEPBUCHBIM 0OCNYXMBAHMEM W PEMOHTOM 000pYyAOBaHWA ANA JOObIYM HEdTH, TEXHUYECKUX YCTPOICTB,
NPUMEHAEMbIX Ha 00beKTax HedTAHON W ra3o0BO MPOMbIWIEHHOCTU, METANNOKOHCTPYKUMA M 3NeMEHTOB OypoBbIX
YCTAHOBOK, 31€EMEHTOB Py30MOLbEMHbIX MEXaHU3MOB.

MpeanpusTne UMeeT paspelleHus, BbiaaHHble PoctexHaa3opom PT Ha npoBeAeHMe MOHTAXa M NMyCKOHANAA0UYHble paboTsl
npubopoB 6€30MacHOCTU KPAaHOB, NOABEMHUKOB, KPAHOB-TPYOOYKIAAYNKOB U KPAHOB- MAHUNYNATOPOB, A TaKXKe JINLEH3UN
Ha CTPOUTENbCTBO 3AaHuii u coopyxeHuit I u IT yposHeit oTBeTCTBEHHOCTU. KayecTBo ycnyr U NpoLyKLUWUM NOATBEPKAEHO
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Ceptndmrarom MCO 9001:2000.

MK «lpoekTHas MPAKTUKA»

K «MpoektHas [MPAKTUKA» - Bea;ywas KomaHga npodeccroHanoB B 0061acTM  ynpaBfeHUs  MPOEKTaMMU.
CneunanusnpyeTcs Ha NPeAOCTABAEHNUM YCIYT KOHCANTUHIA, ayTCOPCUHIA, BHeApeHus IT-peweHnii n obyyeHus nepcoHana
B 06/1aCTW yNpaBieHNUs NPOEKTaMMU.

OcHOBHble 3aKa3uYMKW — KpynHble AUHAMWYHO pa3BUBAOLLMECA KOMNAHWM U rocyfapcTBeHHble opraHbl. Cpenu Hux:
Apmunuctpauus [lpesupenta PO, Muncenbxo3 P®, MuHsgpascoupassutua P®, Beicwwuit apoutpaxHbin cyg P®, 0AO
«PY[1», 0AO «HK NYKOW», 0AO «HK «PocHedTb», 0AOQ «TTK-1», TMK «Hopunbckuit Hukenby, 0AO «Pocrocctpax», ®K
«Ypancuby, 3A0 «PaitddainzeH6aHk, 3A0 «KMb-baHk», 0AO «BbiMnenkom» n MHorue apyrue.

YyebHblit ueHTp TK «MpoekTHas MPAKTUKA» umeeT nuueH3uio Ha ob6pa3oBaTtenbHyio paestenbHocts A N2299600
[lenaptameHTa 06pa3oBaHus . MOCKBbI 1 ABNSETCA €[MHCTBEHHbIM B POCCUM cneunanm3npoBaHHbIM YY4eOHbIM LIEHTPOM MO
ynpaBfeHnto npoekTamu, y4yebGHble Mporpammbl KOTOPOro CepTUhMULUMPOBAHbI OAHOBPEMEHHO [BYMA KpYMNHEUWUMM
mMexgyHapogHbimMu accouymnaunamu: IPMA un PMI,

NK «MpoekTHas MPAKTUKA» - 3onoToit cepTuduLMpoBaHHbIi napTHep Microsoft B obnactu ynpaBneHus npoeKkTamu c
noaTBepxaeHHbIMKU KomneTeHumamu: Information Worker Solutions, Data Management Solutions, Business Intelligence u
Learning Solutions, KoTopble NO3BONSIOT BbIMOAHATL MOJHBIA KOMMIEKC 33aAay NO BHEAPEHWUI0 MHDOPMALMOHHbBIX CUCTEM
NOAAEPIKKM NPOEKTHOTO ynpaBneHus u GusHec-aHanmsa.
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