eEmeAPR

3M Poccus

Komnanus 3M npusHaHa nyywen B Mupe aisa nupjepos

XypHan pns reHepanbHbix aupektopoB Chief Executive u peiiTurosas komnaHus Hay Group ony6nukoBanu 4- it
€XerofiHbln peiTuHr nyywux komnauuit ana nupepos (The Best Companies for Leaders). naBHO WHTpUron pentuHra
CTa/l CTPEMUTENbHBIN B3N1eT KOMNaHuW 3M, 3aHABLel 1-e MecTo B pelTUHre, TakUM 06pa3oM, NOAHABILNCH MO CPABHEHUIO C
pe3ynbTaTamu NpoOLWIOro roaa cpasy Ha 15 nosuuui.

B HblHewHeM rofy GuHanbHbIA CMMCOK, cocToAWMIA U3 20 No3uumii, 06HOBMACSA Ha 60%. B Hem nosBMnoCh 12 «KHOBMYKOB»
- IBM, Intel, Southwest Airlines, Accenture n gpyrue KomnaHuu.

Kak pacckasan rnaeHbii pepaktop ypHana Chief Executive [.M.[JounoH (JP Donlon), B HblHewHem rogy npw
COCTaBNIEHUM PETUHIA OCHOBHOW aKLUEHT OblN cenaH Ha OLEHKY YPOBHA TOM-MeHeAXMeHTa KoMnaHuii. «B HacToswee
BpeMs cnocobHOCTb KOMNAHMIt pa3BUBaTb CBOM BHYTPEHHWE YNpaBNeHYeCKUe pecypchl CaMOCTOATENbHO BO3PACTaeT, U BCe
6onblue CTAHOBUTCA UX OCHOBHbIM KOHKYPEHTHbIM npeumyliecTBom», - 3aaBun [.M.0oHnon (JP Donlon). «Mpaktuyecku
KTO YrOLHO MOXKET NOoMyYynTb AOCTYN K KanuTanam, a Te Un UHble TEXHONOrNYecKne NpenmmyLLecTBa HelONITOBEYHbI, TaK KaK
WHHOBALMOHHbIE TEXHONOTUU MMEKT TEHAEHUWIO Pa3BMBATLCA M W3MEHATbCA 4YpPe3BblYaiiHO ObICTPO. A BOT Hanuyue
COOCTBEHHbIX ABUTaTeNeil pa3BUTUA Kak pa3 W ABNAETCA TeM OCHOBHbIM MPeuUMyLEeCcTBOM, KOTOPOEe U OT/IMYAET MOUCTUHE
nepefoBble KOMMNAHUK OT KOHKYPeHTOB. OAHAKO, 3TOr0 CIOXHO A0OMTHLCS, NPOCTO HAHAB TaNaHTAMBLIX ynpaBneHLes. Bot
MoOYemMy MOXHO TOBOPWUTb O TOM, YTO Ppe3yibTaTbl AAHHOTO PeNTUHra Haubonee nOKaszaTeNbHbl C TOYKM 3PEHUS
BO3MOXHOCTM KOMNAHUIA MpPOAO/MKATb YAEPXKWMBATb NUAMPYIOLWME NO3ULMKM B OnnxkKailee BpeMs M Ha AanbHenWyio
nepcnekTuBy», - 406ABUN OH.

HecmoTps Ha TO, 4TO 60MblIE MONOBUHLI YY4ACTHUKOB HOBOTO PEMTUHIA — HOBUYKM, HECKOJIbKUM KOMMNAHUAM, — NpexXae
Bcero, Procter & Gamble u GE, KoTopble 3aHAAN COOTBETCTBEHHO BTOPOE U TPETbe MeCTa — YAANOCh YAEPKATHCA HA CBOMX
NCTOPUYECKUX NO3NLMUAX B €ro BEpXHeii YyacTu. «06Wwmum Kputepuem oLeHKM BeyLLMX KOMNAHUIA B CMUCKE CTaN YPOBEHb UX
CNoCco6HOCTU pa3BMBaTb BHYTPEHHUE YNpaBNeHYECKME PECYPChI», - 3asABUN TeHepasbHblii AUPEKTOP U BNAAENeL, XypHana
Chief Executive 3gBapa M. Konko. «Kaxpas U3 HUX UMeeT yTBEPXKAEHHYIO KOMMIEKCHYIO NPOrpaMMy pPa3BUTUA KaApoOBOTO
noteHumana. Kaxpas U3 HUX opraHu3yeT NPOM3BOACTBEHHYIO MOATOTOBKY W KOHTPOJb YPOBHSA MOATOTOBKW COTPYAHMKOB,
peann3ys Ha NpakTUKe NpUHUMNbI O0OPaTHOW CBA3M M OLEHKM KappoBOro noteHuuana. bonee Toro, B 6onbWwMHCTBE
CNlyYyaeB reHepanbHblii AUPEKTOP NPUHUMAET CaMoe HENOCPeACTBEHHOE y4yacTue B MOArOTOBKE OTOOPAHHbIX rpymnn
yNpaBieHLEeB».

B paHHOM pelTWHre npeAcTaBfieHbl Niyyllue B CBOEM Kaacce KOMMAHUM, KOTOpble YAEeNAloT CyllecTBEHHOE BHUMaHue
BONPOCaM pa3BUTWA YNPaBNEHYECKOro 3BEHa Aaxe B YCIIOBUAX MPOAOMKAIOLLErocs 3IKOHOMUYECKoro Kpusunca. Ux 3apgauu
— CO3[aTb MNPO3payHble YCNOBUA ANl CTAHOBNEHMA YNpaBfeHYECKOro 3BEHa, CMOCOOCTBOBATb PA3BUTUIO HOBbIX
ynpaBfeHYeCKUX KaapoB, KOHTPOAMPOBATL 3TOT npouecc U obecneynBaTb NMpU3HAHME ycnewHbIX augepos. U3 uucna
VYaCTHUKOB PpenTuHra, B 65% KOMNaHMi ynpaBnaeHuUbl BbICWEro 3BeHAa HeCyT NepCoHaNbHYl0 OTBETCTBEHHOCTb 3a
BbIMOJIHEHME BbIllENEePeUYUCIEHHbIX 3afjay, TOrAa Kak CpefHWUI YpoBeHb Mo pbiHKY cocTaBnseT 36%. Kpome Toro, 63% u3
NpeAcTaBiAeHHbIX B PelTUHre KOMNAaHWIA KYAbTUBMPYIOT LieneyCTpeMNeHHOCTb COTPYAHUKOB K AOCTUXEHUIO ycnexa, Ans
Yyero CUCTEMATMYECKU MPOBOAAT MH(OPMUPOBAHWE O pe3ynbTaTax OEATENIbHOCTM KOMMAHMW, TOrAa Kak Cpefu Apyrux
KOMMaHWIN JaHHbI NoKa3aTtenb paseH 43%.
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B 3ToM rofy npu coCTaBneHWM pedTUHra Takxe CTaBuaach 3ajaya OnNpefenuTb NyYyluX PYKOBOAMTENEN HbIHEWHero
nokoneHus. M3 86 Ton-MeHeaXepoB Pas3NMYHbIX KOMNAHUA pecnoHAeHTbl Bbibopanu [xeka Yenua (Jack Welch), buna
leittca (Bill Gates) v Puyappa bpaHcona (Richard Branson).

Cnuncok 20 nyywux KOMNaHWim gna nuaepos
1 3M Company (15)

2 Procter & Gamble (2)

3 General Electric (1)

4 Coca-Cola (5)

5 HSBC Holdings (14)

6 ABB

7 Southwest Airlines

8 IBM

9 Hewlett- Packard (10)

10 PepsiCo (7)

11 Nokia

12 Accenture Ltd.

13 FedEx

14 Infosys Technologies Ltd.
15 McDonald's Corporation (18)
16 Caterpillar

17 American Express

18 Cisco Systems

19 Oracle

20 Intel Corporation

WHdopmaums o komnaHum 3M

Komnauua 3M — mHoronpodunbHas ausepcMPULNPOBAHHAA MEXAYHAPOAHAA NPOM3BOACTBEHHAA KOpNopauus, Kotopas
BbIMYCKAeT YHWKaNbHble MHHOBALMOHHbIE NPOJYKTHI AN CaMblX pa3HbiX PbIHKOB. [NaBHOe mpeuMylecTBo KomnaHun 3M
3aK/04aeTcs B TOM, YTO ANA YAOBNETBOPEHUA PA3NUYHBIX 3aNMPOCOB KIMEHTOB UCMONb3YOTCA 6onee 40 TEXHONOrNYECKUX
nnathopm 1 UX KOMOMHaLMIA. [of0BOI 060POT KOMNAHUK COCTABNAET 25 MAPJ, AONNAPOB, @ YNCNEHHOCTb COTPYAHUKOB -
bonee 79 ThicAy uyenoek. KomnaHus umeeT cBOM npepcTaBuUTenbcTBa B 6Gonee yem 60 cTpaHax. [lononHWUTenbHyto
WH(OpMaLMIo CMOTPUTE Ha calTe www.3mrussia.ru

0 coBmecTHOM peiiTuHre komnaHum Hay Group u xypHana Chief Executive «Jlyywue komnanum pns nupepos» (Best
Companies for Leaders)

ExkerofHblii onpoc pns pedTMHra NyyWMX KOMNAHUA NO YPOBHIO PYKOBOACTBA Obin HanpaefeH 2147 KoMMepyecKuMm
opraHm3aumuam, u3 Kotopbix 1140 npuHANKM B HEM yyacTue. YYacTHUKK npeacTaBnanm 89 ctpaH mupa, npuyem 39% u3 HUX
— CeBepHyto Amepuky, 23% - Eepony (Bkntouas BoctouHyio EBpony), 11% - BocTounyto Asuto, 11% BawxHuit Boctok u
AdpuKy, a ocTanbHble — Lpyrue peruoHbl. 52% y4aCTHUKOB UMEIOT eXerofHblii goxon meHee 500 mnH gonn. CLWIA, a 12% -
6onee 10 mnpg ponn. CWA. TMonHas Bepcus o63opa onybnukoBaHa Ha caite xypHana Chief Executive -
www.chiefexecutive.net. [lna npocmoTpa npecc-penu3a komnanuu Hay Group o AaHHOM peiTuHre, nepengute Ha
ctpaHuuy www.haygroup.com/Chief_Executive.

0 xypHane Chief Executive

XypHan Chief Executive Bbinyckaetcs orpaHuyeHHblM Tupawom c 1977 roga. OH pacnpocTpaHsetcs cpean 42 000
reHepasibHbIX MEHEKEePOB KOMNAHWIA U PAaBHbIX C HUMK MO LOMKHOCTU PYKOBOLMUTENEH KOMMEPYECKUX NPeanpUATUIA, YTO
B COBOKYMHOCTM obecneynBaeT emy yuTaTenbCcKylo ayautopuio B 220 000 yenosek. Ipynna Chief Executive exerogHo
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NPOBOAMT HarpaxpaeHue «leHepanbHOro MeHefKepa rofia» no MUTOraMm KOHKYpCa, NPOBOAMMOro Cpefu npepcraButenei
BbICLIEr0 pyKOBOAALLEro 3BeHa Hanbonee U3BECTHbIX KOMNAHMIA. 3a 23 roAa cylwecTBOBaHWUA NpeMUK ee naypeatamu cTanu
TaKue U3BeCTHble B Mupe GusHeca noau, kak AHHa Mankaxu (Anne Mulcahy), 606 Ynpux (Bob Ulrich), A.T. Jladnu (A. G.
Lafley), Mxopmx [eiisup (George David), ®pea Cmut (Fred Smith), bun Teittc (Bill Gates), LxoHn Yembepc (John
Chambers), Maiikn Oann (Michael Dell) u Cangu Yeiinn (Sandy Weill). Kpome Toro, xxypHan npoBOAWT Kpyrable cTONbI U
KOH(epeHLMN [ TON MeHeLXepoB BedylnX KOMNAHWiA, B X0fe KOTOPbIX OHWU MMEIT BO3MOXHOCTb 0OCYAUTH BaxHble
BOMPOCHl ¥ NOAENUTLCA OMbITOM CO CBOUMMU Konneramu. [ins noayyeHUs AONONHUTENbHOW MHPOPMALMM NocCeTUTE CaWT:
www.chiefexecutive.net.

3a gononHUTENbHON MHGOPMaL el o6palLanTech:
Wpuna MexaHuk

3M Poccus

E-mail: imekhanik@mmm.com

Ten.: +7 (495) 784 74 74

M00.: + 7 (495) 724 8739

ExaTepuHa apuHosa
KoMmmyHuMKaLMoHHoe areHTcTBo AlT
E-mail: E_Zharinova@agt-agency.ru
Ten.: +7 (495) 624 03 01
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