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IDS Scheer

Komnanuwu IDS Scheer u Siemens pacwupsaioT coTpyaHMYECTBO
Komnanus IDS Scheer Poccus u ctpaHbl CHI nogBoanT Toru ouepefHoro roga cCotTpygHuyecTsa ¢ Siemens

Komnanuu IDS Scheer u Siemens cBf3aHbl NapTHEPCKUMU OTHOLWEHMAMW YKe Heckonbko neT. B Poccun Hauano
coBmecTHoi pabote B obnacTu ynpasneHus npoueccamu 6bino nonoxeHo B 2005 ropy 6Gnarogaps WMHUUMATUBe
pykoBopcTBa Siemens AG no o6s3aTenbHoMmy onucaHuio GU3HeC-NpoOLECCOB BO BCeX NoApasfeNeHusx KoHuepHa. B
KauyecTBe KOpNoOpaTUBHOrO WHCTPYMEHTA ANs MOAENMPOBAHUS, OLEHKW U ONTUMU3ALMM BU3HEC-MPOLECCOB Obin NPUHAT
nporpammHblit npofayKT ARIS, paspaboTtanHbiii IDS Scheer AG.

Ins obydyenus cotpyaHukoB 000 «CumeHc» cneumanuctel IDS Scheer Poccus paspaboTanu M npoBesn TPEHUHTU:
0AHONHEBHbI «MeTopmonorus u uHctpymeHtapuii ARIS» u TpexaHeBHbit «MopenvpoBaHue 6u3Heca. MeTogonorus u
nHcTpymeHTapuit ARIS» ¢ yuetom untepdeitica mogyna ARIS Web Designer u metoponoruu, npuxstoit B8 000 «CumeHcy.

[lanee, B 2005-2006 ropax IDS Scheer okasbiBana 000 «CumeHC» ayTCOPCMHTOBbIE YCAYIW MO afMUHUCTPUPOBaHUIO 6a3
paHHbix ARIS. B pamkax atoro npoekta cneuunanuctsl IDS Scheer 3aHMManuch nepnogmMyeckMmm U pa3oBbIMK 3afadvamu,
CBA3aHHbIMW C apgMuHUcTpupoBaHueM ARIS. OHu pa3paboTanu CKpUNTbl OTYETHOCTM B COOTBETCTBUW C NOTPEOHOCTAMU
nonb3oBaTenel, BbINOAHWUAN nepexon C pedepeHTHON MoLenu Bepcuu 2.2 Ha mopenb Bepcuu 3.0 U onucanu npoueccsl
nogpasaeneHus Siemens Medical Solutions.

«Ham 6bi10 nerko pa6otatb ¢ NpoheccuoHanbHbIM KONNEKTUBOM «CUMEHC», — TOBOPUT PYKOBOAWTENb MPOEKTA CO CTOPOHbI
IDS Scheer Anekcanpp CATKMH. — Mbl BOMKHbBI OblIM AOMOAHUTL CBOeW KBanuUKauueill NepcoHan 3akasuuka npu
BbIMOJIHEHUN cneu,mqmqecwx 3afiay, BO3HUKawWmMx npu d)OpMI/IpOBaHI/IVI B KOMNaHuUM npoueccHoro ynpasJieHus,
ONTUMN3NPOBATDL pa60Ty nosb3oBaTtenein cucremsl. B npouecce pa60TbI Mbl NMOCTOAHHO 06MeHVIBaJ'II/ICb ONbITOM, pa6OTaTb
6le'|0 04YeHb NHTEPECHO».

HepnaBHo Obin 3aBepluieH HOBbIM, HAMHOrO Gonee MacwTabHbIA NPOEKT, B paMKax KOTOporo KoHcynbTaHThl IDS Scheer,
Ucnonb3ys MHCTpyMeHTapuit U metogonoruto ARIS, npusenu 6u3Hec-npouecchl POCCUiiCKOro noapaspeneHus Siemens
Medical Solutions B cootBetcTBMe c TpeboBaHuAMM 3akoHa Sarbanes-Oxley Act (SOX). B ero pamkax Obiau
AOKYMEeHTUpOBaHbl OGWU3Hec-npoLecchl [ANA  NPOXOXAEHWA BHyTpeHHero W BHewHero SOX-ayauTta, npoBefeHa
NOEHTUdUKALMUA PUCKOB, CBA3AHHBIX C NOATOTOBKOW (DMHAHCOBOW OTYETHOCTM, A TaKKe pa3paboTaHbl KOHTPONbHbIE

npoueaypbl.

3akoH SOX -- 0AMH M3 OCHOBHbIX HOPMaTUBHLIX [OKyMeHTOB Komuccum no ueHHbim Gymaram CLUA, onpepensiowuit
cneuManu3MpoBaHHble TpeboBaHMA KO BCEM KOMNAHUAM, BKIOYas Siemens, akUuuW KOTOPbIX KOTUPYIOTCA Ha (HOHAOBOI
6upxe CLUA.

Mpu noprotoBKe (MHAHCOBOI OTYETHOCTM B COOTBETCTBUM C TpeboBaHuAmMM SOX KOHTPONIO MOASIeXaT He TOJbKO
OyxranTepckuMe [OKYMEHTb, HO M CamMu OM3HeC-NpoLecchl KOMMAHUW, NPUYEM MUMEHHO Te, KOTOPble OKa3blBaloT

3Ha4nTesIbHOE BIMAHME HAa AOCTOBEPHOCTb d)MHaHCOBOVI OTYETHOCTH.

C nomouwpto BPM-nnatdopmbl ARIS komnanuu IDS Scheer yaanock, ¢ ogHoOW CTOPOHbI, 06ecneynTb HafexHylo 6asy ans
AOKYMEHTUPOBAHMA CUCTEMbI BHYTPEHHETO KOHTPONSA, C APYroil, YCTAaHOBUTb YETKYIO CBA3b 3HAYUMbIX BM3HEC- NpoLeccoB
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KOMNaHNu c CI)VIHaHCOBOI‘/‘I OTYETHOCTbIO U BO3MOXHbIMU PUCKaMU. anI 3TOM npouecchl Obinu yBA3aHbl C UX Bnagenbuamu n
onpepeneHa posb U OTBETCTBEHHOCTb KaXaoro COTpyaHWUKa 3a BbINONIHAEMbIE UM NPOLLECCHI U obnactb KOHTpOAA.

«BcKonbixHyBLWMe 3anaAHbIN MUp HUHAHCOBbIE CKAHAANbI, NOAOPBABLIME GOHAOBLIN PLIHOK, BLICBETUN HEeGNArononyyHoe
coctosiHue B cepe 3awmuThl 6U3HEC-UHGOPMALMKM M hopmMupoBaHUA BUHAHCOBOW oTYeTHOCTU. MopobHble SOX 3aKOoHbI
OblAN NPUHATLI B PAAE CTPAH KaK peakLns Ha KPU3KUChI C LEeNbl pernameHTalLmm BONpocoB KOPNOPATUBHOMO YNpaBieHus,
MOBbILEHMA NPO3PAYHOCTU U HALEKHOCTU Bu3Heca. PaKTUYeCKM, BLINONHUTL UX TPeOOBAHUA HEBO3MOXHO 6e3 peBuU3nu 1
Cepbe3HOIi NepecTpoiikyu KoyeBblix GU3HeC- NPOLLECCOB KOMNAHWKM, — OTMeYaeT [IpeKTop AenapTaMeHTa KOpnopaTUBHOM
nucdopmauuu n npoueccos 000 «CumeHc» Jlapc Pepxnang — Pabota c IDS Scheer u ucnonb3osanue ARIS 3HauuTeNbHO
ynpoctunn obecneyeHue TpedosaHuit SOX, no3sonuB 3hHEKTUBHO peann3oBaTb MHTErpaLuio MPOLECCOB ynpaBneHus
AOKYMEHTaMu, BefeHnA DMHAHCOBOW OTYETHOCTU, BHYTPEHHEr0 KOHTPONA W ynpasnenus UT».

0 komnaHuwm IDS Scheer
IDS Scheer AG - wMmexayHapofHas KOHCANTMHroBas KOMMaHMs, MWpPOBOWM Jnuaep B 00/1acTM  ynpaBieHUs
Gu3Hec-npoleccamu, ocHoBaHa B 1984 roay npodeccopom Asryctom-Bunerensmom Leepom.

IDS Scheer Poccus u ctpaHbl CHI cneumanusmpyetcs Ha npeocTaBAeHUM yCayr B 061acTu CTpaTernyeckoro ynpasieHus,
yNPaBiIeHYECKOro KOHCANTUHIA, ynpaBneHus 6usHec-npoueccamu, NT-KoHcanTuHra, BHeapeHus pewenHuit SAP. KomnaHus
OCyLLECTBAAET NPOAAXY M NOMAAEPKKY NPOrpaMMHbIX MPOAYKTOB ynpaeneHus 6usHec-npoueccamu ARIS u Ultimus.

IDS Scheer 3aHMmaeTcs pa3paboTKOi KOPNOPAaTUBHLIX PeleHWid Ans ynpaBneHus OGusHec-npoueccamu. lNpeanaraemoe
KomnaHueit cemeiictBo npogykToB ARIS — 3T0 nonHbIi Habop WHCTPYMEHTOB ANA MPOEKTUPOBAHUSA, peanu3auuu u
ynpaeneHus Ou3Hec-npoueccamu. Mpopykt ARIS Toolset, spnsiowuitca yactbto ARIS Process Platform, 3aHumaer
nupupylolee NojoXeHWe Ha MUPOBOM PbIHKE MHCTPYMEHTOB MofenupoBaHua npoueccoB. KoHcynbtantsl IDS Scheer
OCYLLECTBAAIT MOAAEPXKKY KOMMAHMA B 06/MacTM CO3AaHWA CTPYKTYpPbl MPOLECCOB UM peannu3aluyu COBPEMEHHbIX
nHdopMaLmMoHHbIX KoHuenuui, Bknoyas Supply Chain Management, Customer Relationship Management u Enterprise
Application Integration. bnaromaps ctpaterudeckomy cotpyaHudectsy ¢ SAP npopyktsl ARIS ctanu ctangaptom ans
nnatdopmbl NetWeaver. ARIS SmartPath — uncTpymeHT ans GbICTpOro BHeapeHus pelweHunit SAP B KOMNAHUAX CpefHEero u
Manoro 6u3Heca.

KnueHTckasn 6a3a IDS Scheer Bknioyaet okono 6 000 knueHToB B 6onee yem 70 cTpaHax. floxoabl komnaHuu B 2006 roay
npeBbicunu 354 mnH eBpo. 06wwuit wrat -- 6onee 2 800 yenosek. IDS Scheer BxoguT B uncno 10 KpynHenwWwMX oNnepaTopos
NUT-ycnyr B Tepmanun. Komnauus Bxogut B cnucok TecDAX Ha ®paHkdypTckoii thoHA0BON GUPHKE U, COOTBETCTBEHHO, B
cnucok DAX110, Bkntovatowmit 110 KpynHeRWMUX KOMNAHWUIA, aKLUK KOTOPbIX KOTUPYIOTCA HA DOHA0BOM pPbIHKE.

bonee nogpobHas uHdopmauus Ha caiite: http://www.ids-scheer.ru

0 komnaHuun «CumeHc»

Siemens B Poccuu npegctasned 000 "CumeHc" u uenbiM pALOM AOYEPHUX POCCUACKUX KOMNAHWIA WM NpepnpuaTuii.
"CumeHc" B Poccun obbepuHseT 6Gonee nonytopa ThICAY COTPYAHMKOB WM OKONO 4 ThiCAY, BK/IOYAsA AOYepHUE U
COBMeCTHble npeanpuatus Komnavuu. "CumeHc" npucytctByeT B 30 pernoHax Poccum u aBnsetca OAHUM U3 BepyLmUX
NOCTaBLWMWKOB NPOAYKUMKW, YCAYr WU KOMMAEKCHbIX PEeWeHnid [As MOAEPHM3ALMM KNIOYEBbIX OTpacienl POCCUIACKONM
NPOMbILWIEHHOCTU. Peann3oBaB MHOXECTBO YCMeWHbIX NpoekTos, "CumeHC" npepcTaBnsieT coboil BaXHOe 3BEHO ANns
BHeLpeHUs B POCCUM MUPOBBIX TEXHONOTMYECKUX AOCTUIKEHUI U PeanbHOro BKIOYEHUA CTPaHbl B MUPOBYIO 3KOHOMUKY. B
2003 ropy "CumeHc" otnpasaHoBan 150 net ceoero npucytcteus B Poccuun.
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B 2006 roay o6opot «CumeHcy coctaBun 1,2 mapp eBpo, a 06beM 3aKka3oB — 2,1 MApA eBpo.
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