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«WHTANIEB» BHepgpun ERP-cucremy B K «TEKT», nupepa poHpoBOro poiHKa
YKpauHbl

YkpauHckuit opuc TK «AHTANIEB» 3aBeplwmnn npoekT no «ABTOMATU3aLMM OIOAKETUPOBAHUA W YNPABAEHYECKOrO yyeTay
Ha nnatgopme «MHTAJIEB: KopnopaTuBHbIi MeHEAXMeHT» y OQHOr0 M3 KpynHenwux urpokoB ¢oHaoBoro pboiHka MK
«TEKT».

«TK «TEKT» nepBoii noctpouna v aBToMaTM3npoBana KoMnaeKcHyto cuctemy ynpasnenus (ERP-cuctemy), nossonsiowyto
MOMIHOCTBIO AaBTOMATU3MPOBATb OM3HeC-NpoLecchl ynpaBneHus, NPOLUEecCh YNpaBAeHWUs aKTUBAMU WU TOPrOBU LEHHbIMMU
Oymaramu, He WMelOLLyl0 AHANOTOB HA PbIHKE HA CErofHAWHUA [LEeHby», FOBOPUT YNpaBAslWMUA NapTHep YKPaMHCKOro
otmca MK «MHTAJTEB» bopuc CrapuHckuia.

OCHOBHbIMM LiensMK aBTOMaTU3aLMK ObiN NOBbILEHME NMPO3PAYHOCTU U YNPABASEMOCTM Tpynnbl KOMNAHUN U CHUXKEHUe
3aBMCUMOCTM OT uyenoseyeckoro daktopa. B [lpynny «TEKT» BXOLMT HECKONbKO OPUAMYECKUX JNIUL, KOTOpble
O HOBPEMEHHO Yy4YaCTBYIOT B peann3aLlmMm MHOXECTBA UHBECTULMOHHLIX NPOEKTOB, MO3TOMY AN KOMMAHUKU OYEHb BAXHO
KOHTPONIMPOBAaTh (DMHAHCOBLIE MOTOKM B HECKONbKMX pa3pe3ax M OnepaTMBHO MPEeAOCTaBAATb CBOMM KJAMEHTaM U
perynmpyioLnm opraHaM JOCTOBEPHYIO OTYETHOCTb.

MepBbiM 3TanoM MpoekTa cTana pa3paboTka MeTOZONOrMM yNpaBieHYecKoro ydyeta u GiogxketupoBanus. Cneuunduka
paboTbl KOMNaHMK TpebyeT BefeHUs yyeTa B pa3pes3e HanpaBieHWit GU3HECa, NPU 3TOM aKTUBLI U MACCUBbI MO KaXAOMY
NPOEKTY, BO-NEPBbIX, HYXHO YETKO pPa3fensTb Ha COOCTBEHHbIE U KIWMEHTCKUE, a BO- BTOPbIX, BUAETb UX TaKKE B paspese
OpUANYECKMX UL, T.e. N0 CyTU, CUCTEMA BELET YYET U CTPOUT BCIO YNPABIEHYECKYIO OTYETHOCTb (BNAOTb A0 6anaHca) no
KaX[oMy OM3HEeC-HanpaBieHWIo, IOPUANYECKOMY NIULY U NPOEKTY OTAENbHO, A TaK e KOHCOMMAMPOBAHO no Bcel Ipynne.
Cuctema OlogkeTupoBaHus aBTomaTu3MpoBaHa Ha 6asze «WHTAJIEB: KopnopaTwBHbIi MeHeAXMEHT» U TUNOBOI
KoHdurypauun 1C «byxrantepckuin yuet ans YkpauHbl».

Pe3synbtatomM coBmecTHoi paboTtbl komaHa «AHTANIEB» n «TEKT» no agantauuu cuctem k notpebHoctam pynnbl, cTana
pa3paboTaHHas ERP-cuctema, koTopas BkNoYaeT cenyiolime 610Ku:

BepeHue pernameHTMpOBaHHOIO yyeTa (OyxranTepckuii U HaNoroBblii y4eT);

OpraHu3auus paboTbl ¢ JOroBOpamMu, AeATENbHOCTU TOProBLa LeHHbIMW GyMaramu, KOMNaHUW MO YNPaBNEHNIO aKTUBAMU U
xo3saicTBeHHol featenbHocTu (Back Office);

YnpasneHue B3aumooTHolweHUAMK ¢ knneHTammn (CRM);

YnpaBneH4yeckuin yyet, nnaHupoBaHue u GlogxkeTnpoaHue, KoHTponb KPI;

ABTOMaTM3auua npouecca COrnacoBaHUA W BbIMOSHEHUA OMiaT, COrnacoBaHWA [JOrOBOPOB W BeAEHMA 3MEKTPOHHOrO
apxuBa JOKYMeHTOB (BXOAALAA/UCXOAALLAA KOPPECNOHAEHLMA, TPUKA3bl, NPOTOKOAbI U T.4.);

YnpaBneHue 3agavamu (NOCTaHOBKA, BejeHNe U KOHTPO/Ib MCNONHEHWUSA ONepaTUBHBIX YNpaBaeHYeCcKuxX 3aaay);
Ynpasnenue npoektamu (Project Management);

WHTerpauus c BHewHUmMM nHcdopmaumoHHsiMm cuctemamu (NOTC, GAMA u gpyrue).
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Mo mHeHwuo rnaebl HabnwoaatensHoro coseta MK «TEKT» Baguma [puba, BbICTpOEHHas cucTema ynpaBieHus, No3Bonser
KOMNaHMWM ONepaTUBHO KOHTPOJAMPOBATb AEATENbHOCTb NMPEANpPUATUA, B TOM YMCIe HA OCHOBAHUM eXeLHEeBHO aHanu3a
nokasateneit KPI, aHanu3npoBaTh hMHAHCOBOE COCTOAAHWE — aKTUBbI [Pynnbl, aKTUBbI COOCTBEHHUKA, aKTUBbI KIMEHTOB,
aKTMBbI KaX[oro IOpUAMYECKOr0 AMLA M aKTUBbLI B pa3pe3e KaXAoro NpoekTa. Takwe B CUCTEMY 3aNOXEH KOHTPONb
0053aTeNbCTB NEpes KNMEHTaMM U NapTHepaMK, a Takxke (MHAHCOBLIX MOTOKOB 3a J1000I OTPe30K BpEMEHMU.

22 pekabps 2009 rofa Ha TOPXKECTBEHHOW BCTpeye MO NOABEAEHWUI0 UTOFOB MPOEKTa, rnaBbl KoMnaHui Bapum pub w
Bopuc CTapuHCKuii OTMETUAN BLICOKMIA NPOheCCMOHANM3M KOMaHA BHEAPEHUA, NOATBEPAUAN YCNEIWHOCTb U 3HAYUMOCTb
A8 KOMNaHWii peann3oBaHHOroO NpoekTa.

WckpeHHMe noxenaHue ycnexos B pa3BuTMM KomnaHuii B 2010 rogy, B3aMMHOe AOBEpUE W YBAXKEHUs OblN CKpenneHbl
3BOHOM 6OKasoB.

0 KomnaHuu:

lpynna komnaHuit «TEKT» - paboTaeT Ha pbiHKe LeHHbIX Oymar ¢ 1995 rofa M Ha CErogHs ABNAETCA OAHOW U3
NNAMPYIOWMX MHBECTULMOHHBIX KOMNAHUI YKpauHsbl. [pynna cneuunanusnpyetcs Ha npambix nHBecTuumsax (Private Equity),
COMPOBOXAAET CAENKM CAUAHMIA U nornoweHunit (M&A), 3aHMMAETCA aHTUKPU3MCHBIM yNpaBfieHMeM COBCTBEHHOCTbIO, a
TaKXe ocylecTBnseT 6pokepckue onepauuu. CerogHs B ynpaBneHuun rpynnbl komnaHuii «TEKT» Haxogutcs Gonee 1
MUNMapaa rpuBeH.

WHTAJIEB YkpauHa

lpynna komnaHuii «MHTAJIEB» - mexpyHapogHas KOHCANTMHroBas KOMMNAaHWA, CNeLManu3upylowwancs Ha BHeLPEHUU
COBPEMEHHbIX CHUCTEM ynpaBneHus OusHecom. Komnauus sBnseTcs OAHUM M3 /IMAEPOB PblHKA KOHCANTUHra U
aBTOMaTM3aLmMK B 0611aCTH CTPATErNYecKoro, NPOLECCHOrO U MHAHCOBOTO yNpaBeHUs.

OnbiT paboTbl K «WHTaneB» Ha pbiHKE CTpPAaTerMyeckoro KOHCANTUHra coctaBnseT 12 net. KomnaHueit ycnewHo
peanu3oBaHo 6Gonee 600 npoektoB. OcywectBneHo cebiwe 1000 BHeApeHWit ynpaBleHYECKOro MNPOrpaMMHOro
obecneyenus. B Akagemun MeHepxmeHTa «MHTanes» npownu 6usHec-obyyeHune 6onee 5000 pyKOBOAUTENEN CPEAHErO U
BbICLLEro 3eeHa.

B HacToswee Bpemsa oduckl TK « MAHTAJIEB» pacnonoxeHbl Bo Bcex ®PepepanbHbix okpyrax Poccuu, a Takxke B YkpauHe u
KasaxcraHe. B napTHepckylo ceTb BxogaT komnanuu Poccum, ctpad CHI, BocTouHoii EBponsl, A3un u HxHoit Adpukun. Ha
AaHHbIi MOMEHT B KOMNaHuK paboTatoT 6onee 300 yenoBek.

Cdepa peatenbHocTu: NpoekTupoBaHue u BHeapeHue 3 dEeKTUBHbIX CUCTEM YNPaBNeHUA B KOMNAHUK
Appec: 04086 r. Kues yn. lNetponasnosckas, 47

Ten/dakc: +380 44 207-39-59

E- mail: sales@intalev.com.ua

http://www.intalev.ua/
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