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TexHonoruu YnpasneHus

WHTaneB-YKkpauHa npurnawaet Ha KoHdepeHuuio «YnpaBneHme coBpemMeHHbIM
npeanpuaTueM»

Bawa KoMnaHus AMHAMWYHO pa3BMBAETCA M OTKPbITA AN N0ObIX WHHOBAUMiA? Bbl xoTute BCce 3HAThb 0 Cucteme
C6anaHcMpoBaHHbLIX MOKasaTeneil unu nnaHupyete BHeapsTb OloaxeTuposaHue? Torga Bam OypeT nonesHo nocetutsb
KoHthepeHumio “YnpaBneHne coBpeMeHHbIM NpeanpuaTuem”, npoBoauMyto KomnaHnuen “NHTanes-YkpanHa” 3-4 Hos6ps B
Kuese. Bbl cMoXeTe NO3HAKOMUTbCA C METOAONOrMei OlOAXKETHOTrOynpaBNeHUs U CTPATernyeckoro ynpasBneHus c
nomolyblo BSc, ycnbiwats 0T KOHCYNbTAHTOB U (DMHAHCWUCTOB ONMUCAHWE PeasibHbIX MPOEKTOB U YBUAETL Npe3eHTaLuun HOBbIX
NpOrpaMMHO- METOAMYECKUX KoMnnekcoB. bnarogps HacbiuleHHoi nporpamme KoHdepeHuuu, Bbl CMOXETe OLEHWUTb
BO3MOXHOCTM U [JONONHUTENbHbIE MNPEUMYLLEeCcTBa, KOTOpPble [aeT WCMNOJb30BaHMe COBPEMEHHbIX WHHOBALMOHHbIX
TEXHONOrnM.

« WHTanes-YKkpauHa» npurnawaer 3-4 HoAOpsA Ha KOHdepeHUMIO «YnpaBfeHMe COBPEMEHHbIM MpPeanpuAaTUEMY», Ha
KOTOpoil OynyT pPacCMOTPeHbl COBPEMEHHbIE TEXHONOTWM YNpaBieHWs Ou3Hecom: OKIKETHOE yNpaBieHWe W
cTpaTernyeckoe ynpassneHue ¢ nomouwbto Cuctembl C6anaHCMpoBaHHBIX MOKa3aTenei.

Ayautopus:

CoOCTBEHHUKM W BNagenbLbl KOMNAHWiA, hMHAHCOBbIE AMPEKTOPA, TeHepabHble AUPeKTopa, HavanbHukK N30, HavyanbHUKK
ACY, UT- gupekTopa, [UpeKTopa No OpraHM3aLUOHHOMY Pa3BUTUIO, CTPATErMK, Pa3BUTMIO GU3HECA.
3apaum nposepeHusa KondepeHumu:

- 03HAKOMUTbL AYAUTOPUIO C KOHLENLUUAMU U METOLO0OTUEN COBPEMEHHBIX METOLOB YNPaBEHUs NPeLnpusaTuem

- 03HAaKOMUTLCA C NPEUMMYLECTBAMM, KOTOPbIE MOJYYAKT peanbHble NPeAnpuaTME NPU NPUMEHEHUU COBPEMEHHbLIX
TEXHONOrWIM ynpaBneHus

- Macrtep-knacc npegHa3HayeH A 03HAKOMNEHMA C ONMbITOM peanbHbiX NPoeKToB B Poccum 1 Ha YkpauHe, npegoctaBnset
BO3MOXHOCTb 3af1aTh BONPOCH! HEMOCPEACTBEHHBIM YYaCTHUKAM MPOEKTA

- NpefcTaBfieHMe HOBbIX MNPOrPaMMHbIX MpPOAYKTOB AN  aBTOMaTuM3auuu OKOKETHOro ynpaBieHus U Ans
OpraHM3aLuMoHHOTO MEHEAXMEHT];

B TeueHue aByx aHeit Ha KoHdepeHuumn GyayT paccMOTpeHb! ciedytolime BONPOCh:

-Cucrema CHanaHCMpoBaHHbIX NOKa3aTenei Kak cuctema CTpaTernyeckoro ynpasneHus npeanpuatuem;

-Crparterus KoMnaHum, Kak akTop ycnewHoro GyHKUMOHUPOBAHUA KOMNAHNK;

-Macrep-knacc CCI: onbIT peanbHbiX MPOEKTOB;

-bropxeTHOe ynpaBneHune: Mudbl U peanbHOCTb

- TexHonorus BHeApeHUs GIOKETHOIO YNpaBieHus

- MpakTnyeckunii onbiT 6onee 100 npoekTos!!

-MporpammHoe obecneyeHne Ans aBTOMaTM3aLMW yNpaBAEHYECKOrO Y4eTa U OI0AXKETUPOBAHUS

-BHumanue!! Mpe3eHTaLua HOBbIX NPOAYKTOB:

-0nsa aBToMaTM3auMM OHOJKETHOrO ynpaBfeHUs W ynpaBieH4Yeckoro ydyeta: [porpaMMHO- METOLUYECKWI KOMMJIEKC:
«WHTtanes: KopnopatusHble uHaHcbl 2005,

-[ns opraHusaumoHHoro meHemkmeHta (Business Performance Management), Bkntouas cuctemy cbanaHCMpOBaHHBbIX
nokasartefiei: NporpaMMHo- MeToguyecknin komnaekc Ha nnatcdopme .NET «MHTanes: Kpatocy.
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B KOHdepeHUMM nNpUMYT yyacTMe HENOCPEACTBEHHO Pa3pabOTYMKM HOBLIX MPOAYKTOB, KOHCYNbTAHTHl, WMeLne
NPaKTUYECKUIA OMbIT.

Mporpamma KoHdepeHuun:

1 neHb: 03.11.04

Cuctema CbanaHcupoBaHHbix Mokasatenei.

Mwuccua BoinonHuma!

YnpaBneHue HemaTeEpPUANbHBIMU AKTUBAMM.
OcobeHHocT npumeHeHus CCM B Poccuu u Ha YkpauHe.

10:00 - 10:30 Perucrpaumns y4aCcTHUKOB

10:30 — 10:40 Bctynnenune. Cuctema ynpasneHuns npesnpuaTuem.

10:45 — 13:00 Unkn poknapos: «CCIM Kak MHCTPYMEHT peanu3aLum cTpaTernmy

10:40 - 11:25 Cuctema Balanced Scorecard - MHTErpUpOBaHHbI MHCTPYMEHT yNpaBieHus GU3HecoMm
- GakTopbl, ONpegensiowme ycnex npeanpusTuii

-Ponb HemaTepuanbHbix aKTUBOB B OU3Hece

-WUctopus BosHnkHoBeHus CCI

- CywHoctb TexHonoruu CCI

11:25 - 11:45 Yro paet npumerenue CCM:

- ANA NpesnpuATUS

-[ns cobcTBEHHMKA

- 0N MeHeIKMeHTa

-ANA COTPYAHWKOB

11:45 — 12:05 AkTyanbHOCTb U 0cobeHHocTu TexHonoruu CCMN pns npegnpusaTunii Poccum n YkpauHbl.
12:05 — 12:30 CnoxHoctu BHeapeHua CCI. PekomeHpaLmum npakTUMKOB.

12:30- 13:00 Kodhe- nay3a

13:00 - 14:30 Lnkn poknapos: Mpaktuka sHeapeHus CCIM Ha poccuickux npeanpuatusx.

13:00 - 13:30 Onucanue npoekTa pa3paboTku n BHeapeHus CCMN Ha npeanpuUsTUM 3HEpPreTMYecKoro KomMniekca

13:30- 14:00 OnwucaHue npoekta paspabotku U BHegpeHnus CCM Ha  KOMMepYecKOM  NpeanpuATUM
(ToproBo-NpON3BOACTBEHHBIN XONAUHT)

14:00 - 15:00 MporpammHO-MeTOaMYECKMA KOMNeKe Ha nnatdopme .NET “UHTtanes: Kpatoc” ans opraHuM3aumMoHHOro
MeHegxMeHTa (Business Performance Management), Bkitoyas cuctemy cbanaHcMpoBaHHbIX NoKasaTeneit

15:00 — 15:30 OtkpbiToe 06cyxaeHne Teopumn u npaktuku CCM, oTBETHI Ha BOMPOCH

15:30 - 15:45 lMNopBeneHne UTOrOB KOHepPEHLMM,
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2 neHb: 04.11.04

bropxeTnpoBaHue: Mudbl U peanbHOCTb.
MpakTnyeckuit onbiT 60nee 100 npoekToB!

I deKTbl OT NPUMEHEHNS GIOIKETHOTO YNpaBAeHUs.

Mpo6nembl Npu BHEAPEHWUU U PEKOMEH[ALMMN NPAKTUKOB.

10:00-10:30 Peructpaumsa y4acTHUKOB
10:30 — 12:00 Uukn poknapo.: «biogeTupoBaHue: MUMLI U PEANbHOCTLY

10:30 - 10:50 brogxeTHOe ynpaBaeHue: NCTOPUA, pellaemble 3a8auu.

10:50- 11:35 TexHonorusa GloaKeTHOro ynpaeneHus. IGdexTsl 0T NpUMeHeHUs OIOIKETUPOBAHUS B KOMNAHWAX. YTo naer
OloaKeTUpoBaHMe COOCTBEHHUKY M TOM- MEHELKMEHTY KOMMNAHWUU.

11.35 - 12:20 TexHOMOrMA NOCTAHOBKM W aBTOMATWU3auuMu OLOAKETHOro ynpasneHus komnaHuein. Kak camoctosTenbHo
BHeLpuTb OtomkeTupoBaHue. [pobnembl npu BHeppeHUW OlomxeTupoBaHuA. Kak Hago M Kak He HAjo BHeppsaTb
Ol0aKeTUpoBaHMe - PEeKOMEH[ALNM NPAKTUKOB.

12:20 -12:30 BeicTynneHune npakTuka- uHaHcKCTa.

12:30- 13:00 Kodbe- nay3a

13:00- 15:00 Uwkn poknagos: [lporpammHoe obecneyeHue p[fis aBTOMATWU3aLMKM  YMpPaBAEHYECKOrO0 yyeTa U
O104KEeTUPOBAHUAY

13:00 - 13:30 MO pna aBTOMaTM3auMM OIOAKETHOTrO yYNpaBNeHUS W YNpaBJeHYeCKoro y4yeta - TpeboBaHUA W
peKoMeHaauum no Beibopy.

13:30 - 14:30 Mpe3eHTaumns «KopnopatusHble uHaHCchl 2004»

14.30 — 14.55 nepepbiB

14.55 - 15.55 NEW!! Mpe3enTaumns «MHTanes: KopnopatusHele huHaHcb 2005»

16:05 - 16:20 OTKpbITOE 06CYMXAEHME TEOPUM U NPAKTUKM BIOIKETUPOBAHMS, OTBETHI Ha BONPOCHI

16:20 — 16:30 [MoaBepeHne UTOrOB KOHeEpPeHLUH.

18/10/2004 00:00 http://femeapr.com/ru/news/df81e48eb295360b99e725a4d689f251



eEmeAPR

Ycnosus yyactus: CTOMMOCTb y4acTUs OJHOrO ChylwaTens coctasnset : 2 gHA —250 rpH, 1 geHb —150 rpH (cTOMMOCTb

ykasaHa ¢ HJC, BkitoyaeT pa3aaToyHblil Matepuan, Kode-6paiiku).

[lns BbICTaBNEHNA cyeTa HEOOXOAMMO 3aN0NHUTb AaHKETY
(ccbinka Ha aHKeTy) U npucnathb

no ten./dakcy (044) 244-9495 unu xe

3n. noyte e:mail:sales@intalev.com.ua
WHdopmaunoHHble napTHepsl KoHdepeHuuu:

(noroTunbl C CbINKOW Ha calT)

«KopnopatusHble cuctemb» ( http://www.comizdat.com/3/4/8/)
CnpaBoYHMK 3KOHOMMUCTA (CCbINKaA Ha
http://mediapro.com.ua/economist/new_issue.php)
®uHaHcosblt gupekTop (http://www.kareta.com.ua/)
CW YkpauHa (http://www.comizdat.com/3/4/5/)

Office (http://office.ua)
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