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TexHonoruu YnpasneHus

WHTaneB GloaeTUpyeT ceTb cynepmapKeToB «Benuka Kuwensa»

B HacToAwee Bpems Ha [N «KBu3a-Tpeita» (ceTb cynepmapketoB «Benuka KuweHsa») npoxofut npoekT No nocTaHoBKe W
aBTOMATU3aLMKU CUCTEMbI BIO[XETHOrO YNpaBNEHUS W YNPABIEHYECKOro yyeTa. Bo3pocwue macwTabbl Gu3Heca U naaHbl
Mo pasBUTUIO CETU CynepmapKkeToB NOTPe6OBanuM COBPEMEHHBbIX CPEACTB ynpaBieHus npepnpustueMm. Peanusauuio
npoekta ocywectBnseT KomnaHua «WHTanes-YkpauHa», nockonbky pykosogcteo [N «Ksu3a-Tpeig» 3anHTepecoBanu
TEXHONOTUM KOoMNaHuu «WHTaneB» C KOPOTKMMM CPOKaMW U NPOBEPEHHON MeTOA0NOruel GAXKETUPOBaAHUSA, a TaKKe
nporpammHbii - npofykT «WHTaneB: KopnopaTuBHble (DMHAHCHI», OTAMYAKOWMIACA CBOEN YHUBEPCANbHOCTHIO U
(YHKUMOHANbHOCTbIO B 06/1aCTU NNAHMPOBAHMUSA, YNPaBAEHYECKOTO y4eTa U (HMHAHCOBO- 3KOHOMUYECKOTO aHanu3a.

Mocne npoBeAeHHOW BCTpeUn ¢ OfAHUM U3 KnneHToB «MHTaneBy» — T/l «Mepekpectok» (ceTb U3 56 cynepmapkeTos, Poccus)
W NONYYEHUS MONOXKMTENbHOrO OT3biBa O paboTe M TexHonoruax «MHTaneB» CTapTOBan MNPOEKT NO MOCTAHOBKE W
aBTOMATM3aLUK CUCTEMbI BIOKETHOTO YNpaBeHus.

MocTaHoBKa cuUCTeMbl GIOAXKETHOTO YNpaBieHUs NPOXOAUT B HECKONbKO 3TanoB. B HacToswee BpeMs 3aBeplieHbl 3Tanbl
006yyYeHUs 1 NOCTaHOBKM GIOAXKETHOro ynpasneHus, noctasku M0 u oOyyeHus nonb3oBatenei.

B uTore npoBefeHHbIX KOPMOPATUBHbLIX CEMWHAPOB No TemaM "YnpaeneHue 3atpatamu", "¥YnpasneHue ¢uHaHcamu',
"YnpaBneHueckuit yyet" komaHga [N «Ksuza-Tpeia» nosnyyuna TeopeTUYECKME 3HAHWSA UM MPAKTUYECKUE HABLIKM B
NOCTPOEHWUMU U COBEPLIEHCTBOBAHWUM CUCTEMbI YIPABNEHNUS NPeANnpUATUEM, 0CBOMNA I (HEKTUBHLIE METOAMKM NMOCTAHOBKH
O10AXETUPOBAHUA N HUHAHCOBOTO NIAHUPOBAHMS.

B pesynbtate 3Tana no noctaHoBke OlofkeTHoro ynpasneHus no POCT-texHonorum cotpyaHukn AN «Keusa-Tpeig»
COBMECTHO C KOHcynbTaHTamu «WHTanes-YkpauHa» M moj MX pPyKOBOACTBOM pa3paboTasu KOMMIEKT HOPMATMBHbIX
[AOKYMEHTOB, pErnamMeHTUpYIOWMUX CUCTEMY YMpPaBAEHYECKOrO yyeTa U OloKEeTUPOBAHMUSA, TOTOBbIX K COMNacoBaHUK W
BHEApeHMUIO.

KOHcyﬂbTaHTbI <<|/|HTaJ'IEB-praVIHa>) nepepnann TeXHONOrni0 NOCTaHOBKU CUCTEMDbI 6IOJJ,)+(€THOF0 ynpasieHna, ncnonb3yA
KOTOPYIO TOM-MEHEQXMEHT ,D,I'I «KBI/I3a-TpEI7I}J,)> MOXET B [Aa/ibHelleM CaMOCTOATENbHO nognepxunBatb N pa3BuBaThb
Cnucremy 6|0D,)KeTVIpOBaHVIﬂ 0e3 npusneyeHna CTOPOHHUX CNeunannucrtos, 4YTO 0cobeHHo dKTyaJlbHO B YC/OBUAX
6bICTpOpa3BMBaPOU.lEVICﬂ KOMNaHUU.

KoHcynbTaHThl «WHTaneB-YkpauHa» Takxe yCTaHOBUAM Ha paboyne MecTa MpoOrpamMmHblii  npofykt «WHTanes:
KopnopatusHble MHAHCbI», npoBenn o0y4YeHMe COTPYAHMKOB M OKas3anu KOHCYNbTaUuMM NO BHEAPEHMID. YYuTbiBas
noxenanusa pykosoacrtea [ «Ksu3a-Tpeiia» no ckopeiilieMy BHepeHMIO CUCTEMbI OIOXKETHOrO yNpaBieHus — «B HoBblii

rof - C HOBOW CUCTEMOIA!», NPOEKT NNAHMPYETCS 3aBEPLIMTD 3a [1BA MecsLa.

OuepepHoi 3Tan NOCTAHOBKM cuCTeMbl GlogkeTHOro ynpasneHus — POCT-npoekT "YBepeHHbIil CTapT B KOpPNoOpaTUBHbIE
(MHaHCbI: HACTpoKa Moaenu" NNaHUpyeTCs OCYyWecTBUTb B bnnxaiwee Bpems.

KpaTkas cnpaska:

AN «Keu3a-Tpeinp» (Bnapeney TM «Benuka KuweHs») — ofMH M3 KpynHeWWMX ONepaTopoB PO3HWUYHOW CETM
cynepmapkeToB B Kuese. B HacTosWMit MOMEHT B cOCTaB rpynnbl KomnaHuit "Benuka KuweHs" BxoanT 11 cynepMapKeToB.
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MnaHupyeTcs OTKPbITbL CeTb Mara3uMHoB B YepHurose, XepcoHe, Hukonaese u Kuposorpage. Bepytca neperosopbl 06
opraHusauuu cetu marasuHos B Opecce. 06bem npoaax cetu cynepmapketoB "Benuka Kuwens" B 2003 r. coctaBun 326,2
MJTH. TPH. 1 280,4 MJIH. TPH. B NepBOM NONYroaum Tekyllero roga. [lo koHua 2004 r. naHupyeTcs yBeIMYUTL 00bEM NPOoaX
0o 700 MAH. rpH. ExxemecauHblit 06bem npoaax ysennuunca ¢ 39,7 MH. FpH. B AHBape A0 51,5 MAH. TPH. B UIOHE TEKYLIEero

roga.
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