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"TpeHnHr1n, ceMnHapsl M KoHdepeHLun B YkpaunHe"

IT BceyKpuHCKan KoHepeHuuna "lpakTuKa onTuMm3auumu ynpaBneHusa NpoeKTamm ¢
npumeHeHuem Spider Project”

KoHgpepeHyus HanpasneHa Ha pykogooumenel u 8aadenbyes KoMmnaxul, pykogoodumenel npoekmos,
pyKogodumesell npoeKkmos KoMnaHuu, OupeKmopos no npouzgodcmsy, Oupekmopos no passumuio Lens
KOHghepeHyuu — obMeH onbimom npogheccuoHanos 8 obaacmu NOCMAHOBKU U ONMUMU3AUUU KOpNOpamusHbIX
cucmenm...

KOH(DEPEHLUAFI HanpaBneHa Ha pyKOBO,U,MTEﬂEVI W BnagenbLeB KOMNaHuim, pyKOBO,U,VITeJ'Ieﬁ NPOEKTOB, pyKOBO,U,IATGﬂEVI
NPOEKTOB KOMMNAHUKU, ANPEKTOPOB NO NPON3BOACTBY, AUPEKTOPOB NO Pa3BUTUIO

Lienb koHdepeHuun — o6MeH onbITOM NpodeccMoHanoB B 061acT NOCTAHOBKW M ONTUMU3ALMK KOPNOPATUBHBIX CUCTEM
yNpaBieHns NPoeKTaMu Ha NPeaNpPUATUAX PasNUYHbIX OTpacne.

B pamkax KoHdepeHuumn OyayT OCBELLEHb! Cneaytolue TeMbl:

CucTeMHbIl noaxod K ynpasneHuio npoektamu. OTAUYNA YKPAUHCKOI [eiiCTBUTENBHOCTU OT 0OWeEeNpUHATOR MeTOLO0N0M UM
Maesuy MunaH, reHepanbHbiit gupektop 000 "Cnas-WUHeect"

Te3ncel goknaga (PDF, 58 K6aiiT) .

OnbIT NNaHMPOBAHMA U Peann3aLumy NpoeKTa no OTKPbLITUI0 CynepMapKeTa: HeKOTOPbIE YPOKH
LlapoBa EneHa CrenaHoBHa, Begywmii aHanutuk 000 "Cnae-NHBect"

Te3ucsl foknapa (PDF, 61 K6aiir) .

YnpaBneHue NpoeKTamMu JOPOXKHOTO CTPOMTENLCTBA

3apeceHel, Hatanbs AHatonbeBHa, KoHcynbTaHT 000 "TexHonoruu Ynpasnenus Cnaiinep YkpanHa"
Te3ucsl foknaga (PDF, 42 K6aiit) .

lpaKTUKa peanusaunm CTPOUTENbHBIX KOHTPAKTOB C NPUMEHEHUA METOAMKM YNPABIEHNS NPOEKTOM
AnekcaHgp Kydepos, 3amectutens gupekTtopa no ynpasnenuio kadectsom 3A0 "CBC-inenp"
Te3ncel goknaga (PDF, 71 K6aiT) .

KomnnekcHoe pelweHue ans ynpaBneHWs CTPOUTENbHbIM GU3HECOM — cuUCTeMa ynpaBieHus npoekTamu W GlofKeTHoe
ynpasnexue
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BepeteHko [lapuHa BanepbeBHa, pykoBoguTenb AenapTaMeHTa no pabote ¢ kopnopaTuBHbiMKU knueHTamu 000
"TexHonoruu Ynpasnenus Cnaipep YkpanHa"

3auem HyXHO 6aHKY LeHTpan130BaHHOE YNpaBieHUA pecypcamu B MpoeKTax

OpyxuHuHa Exatepuna, AMMNB "Asanb"

Pa3Butue 1 obHoBneHus Spider Project 3a 2005 rop,

Jinbepsox Bnagumup Nocudosuy, reHepanbhblit gupektop 000 "TexHonorum ynpasnenus Cnaigep" (Mocksa)
lyTeBOAMTENb MO MUHHOMY MO0 UM NPAKTUKA YNPaBAEHUA PUCKAMU UHBECTULLMOHHOIO NPOeKTa

CrapuHckas AHHa AHaTonbeBHa, aupektop 000 "TexHonoruu Ynpasnenus Cnaiiaep YkpamHa"

Kak co3patb achheKTUBHYIO OpraHn3aLMoHHYI0 CTPYKTYPY YNPaBAEHUA MHBECTULMOHHBIM NPOEKTOM — COBETHI ObIBaNOro
MnaxoTHiok Anekcanap fpocnaBoBuy, koHcynbTaHT 000 "TexHonoruu Ynpasnenus Cnaiiaep YkpanHa"

Kakue oCHOBHblE MONOXUTENbHbIE MOMEHTHl npuobpena KomnaHus B CBOEH [AeATeNbHOCTM OT MCMOJb30BaHMA
WHCTPYMeHTapua u metogosnoruit Spider Project B npoueccax ynpaBneHus npoeKTamu

BnoHckuit Butanuin NMetposuy, 3A0 "CBC- Henp"

Te3uncel goknaga (PDF, 70 K6aiT) .

CroikoBka KO u Spider Project

CrapuHckas AHHa AHaTonbeBHa, aupektop 000 "TexHonoruu Ynpasnenus Cnaiaep YkpamHa"
Mpo6nembl U UX peleHns Npu ynpasaeHnn noptdesem NpoeKTos

CnoboasHiok JllogMuna BacunbeBHa, HayanbHuK aHanutuyeckoi rpynnel 0AO "UMNN" BHUMUTPAHCTA3"

Mporpamma foknagos 6yaet 06HOBNATLCA exefHeBHO! CneanTe 3a HaWMUMKM aHOHCAMK!

http://www.training.com.ua/news/86/2006-03- 24/Vseukrinskaya_konferentsiya_Praktika_optimizatsii_upravleniya_S
pieder_Project.html
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