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' K"MpoekTHas MPAKTUKA"

'K «MpoekrHasa MPAKTUKA» npoBoaut aemo-paeHb «CoBpeMeHHble MUHCTPYMEHTDI
NPOEKTHOro MeHeAXXMeHTa»

Ha nemo-paHe GyayT 3a[eiiCTBOBaHbI BCE OCHOBHbIE KOMMOHEHTbI IMHEKM OGU3Hec- npunoxennit Microsoft, Heo6xogumbie
ANs PELIEHNs WUPOKOTO KPyra 3ala4y NPOEKTHOrO MeHeIXXMEHTa.

B pamKkax [0KnafoB npefycMaTpMBaeTCs:
®KMBAA» IEMOHCTpPALIMA Ha paboTaloLux NnpuMepax;
©0606l1eHINe PeanbHOro NPaKTUYECKOro ONbiTa BHEAPEHUA.

Mbl npurnawaem K yyacTuio: pyKOBOAWTENER KPYMHbIX BbiAENEHHbIX MPOEKTOB; PYKOBOAWUTENEN NPOEKTHbIX 0(UCOB;
pyKoBOAMTENEH NOAPA3AENeHMUid, YYacTBYIOWNX B aHanu3e AEATENbHOCTU U BblpabOTKe CTpaTeruit pasBUTUA CBOUX
komnauui; IT aupeKTopoB, AMPEKTOPOB N0 pa3BUTUIO, NpeacTaBuTeneit npeccel no IT tematuke.

MPOrPAMMA

09.30-10.00 Perncrpauus y4acTHUKOB

10.00-10.20 OcHoBHble MOAXOAbl K NOCTPOeHMio 3(eKTUBHON CMCTEMbl YNpaBieHUs NPOeKTaMu Ha Gase TeXHOJOrUil
Microsoft

- KOMM/EKCHbIN Noaxof: oOy4YeHune, KOHCANTUHT, BHeapeHue IT-peweHuit

- nnatcdopma Microsoft u ee npumeHeHne Ansa peleHns 3afay NPOEKTHOrO MEHEIXMEHTa

- TUNOBble NPOGNEMbI, BO3HUKAIOLME NPU YNPABNEHUM NPOEKTAMM B KPYMHBIX KOMNAHUAX U NYTH UX pelleHuns

Joknaguuk: AHppei benosepos — ynpaBaaowWwmuii napTHe

10.20-11.10 Cuctema MOHMTOPMHra peannsauumum  KpynHOM  WHBECTULMOHHOW MpOrpammbl  KOpPNOPaTUBHOMO
(rocymapcTBeHHOro) macwraba

- MOCTAaHOBKaA 3a4ayn

- onucaHue peleHus

- OeMOHCTpaLua CUCTeMbl Ha NpuMMepe MakeTa peleHWs OAS MOHUTOPWMHra MporpaMmmbl MOArOTOBKW K NpOBefeHUI0
Onumnuapgbl B r. Coun B 2014r.
Joknaguuk: AHppeit benosepos — ynpasaaiolwmnii naptTHep

11.10-12.00 Cuctema nnaHMpoBaHWA U KOHTpons 3thhEKTUBHOCTU [AeATEeNbHOCTM KpYNHOW Kopnopauuu (roc.
yupexnaeHus) Ha 6ase Microsoft SharePoint 2007

- NoCTaHoBKa 3aAauu

- OnucaHue peLleHus

- AEMOHCTpALMsA CUCTEMbI HA NpuMepe pelweHus B Beicwem ApbutpaxHom Cyge PO.

[Hoknapuuk: Anekceit CBUCTYHOB — pyKOBOAWTENb HAanpaBieHUs pelleHuii Ha 6a3e SharePoint

12.00-12.30 Kodhe- 6peitk

12.30-13.20 MNocTpoeHune KOPNopaTMBHOI CUCTEMbI YNPaBNEHNUsA NpoeKTaMu Ha 6a3e Microsoft EPM 2007
- NOCTaHOBKA 3ajauu

- OMUCaHMe peLleHuns
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- [€MOHCTpALMs CUCTEMbI HA NpUMepe pelleHnit Ans paga KpynHbix KOMNaHWii HeTerasoBoi 1 3HEpPreTMYecKon oTpacnen
Joknagumk: PomaH MUKYWKKUH — 3aM. PYKOBOAUTENA NPAKTUKN TUPAXHbIX PeLleHUN

13.20-14.10 PeweHwne ansa aHann3a 3chheKTUBHOCTH JeATeNbHOCTU KOMNaHKUK Ha 6a3e BI-texHonoruit ot Microsoft

- NOCTaHOBKa 3aAauu

- OMUCaHMe peLleHuns

- OEMOHCTPaLMsA CUCTEMbl HA MpUMepe peleHUn ANs KPYMHbIX MeXAYHAPOAHbIX U POCCUIACKMX KOMNAHWUAX B CEPBUCHO
cthepe v cpepe po3HUYHOI TOProBIM

Joknaguuk: Bacunnit JogOHOB — pyKOBOLUTENb NPAKTUKW TUPAKHbIX peLleHUi

14.10-15.00 06cyxaeHne AoKNa[0B, OTBETbI HAa BOMPOCH
[lata u mecTo npoBeaeHus: 24 okTA6psa (naTHuua), 09.30-15.00, r. MockBa, yn. LWa6onoska, f. 34

Ycnosus  peructpauum: Yuyacte B fieMo-fHe OecnnaTtHoe, NpW  YCAOBUM  NpeABapuTeNbHON  perncrpauuu.
3apeructpupoBatbcs Bbl MoxeTe y AnuHbl McnamoBoii no 3neKTpoHHOM noyTte aislamova@pmpractice.ru unu no
TenetoHy (495) 258-06- 68.

[lna peructpauuu B 3asBKe yKaxuTe, Noxanyiicta, cnegytouyio nHdpopmaumio: ®N0 yyactHuKa, Ha3BaHMe opraHuU3aLmy,
LOMKHOCTb YY4ACTHUKA, UCTOYHMK, OTKyAA Bbl y3Hanu o cemuHape.

0 rpynne komnaHui «MpoektHas MPAKTUKA»

lpynna komnanuit «MpoektHas MPAKTUKA» obbeguHaeT KomnaHuwW, cneuuanusupyiolimecs B obnactu pas3pabotku u
BHEAPEHWS CWUCTeM yYNpaBleHMA NPOEKTaMW B WHTepecax OpraHoOB rOCYAAPCTBEHHOrO YNpaBieHWUs, MUHUCTEepCTB,
BEeJJOMCTB, NPOMbILWEHHbIX NPeANPUATUIA U XONAUHTOB. B rpynny KomnaHuii BXoaAT:

©3A0 «TEKOPA - KoHcanTuHr» - KOHCANTUHT B 061aCTV yNpaBNeHUs NpoeKTamu;

e«lleHTp BHeppeHus « TEKOPA» - BHegpeHue IT-pelweHnii B 061acTv ynpaBieHus npoekTamu;

*HOY «YuyebHO-KOHCYNbTaLMOHHbIN LeHTp «TEKOPA» - o6yyeHue cneuunanuctoB M MOLrOTOBKA K CepTUdUKALMM MO
yNpaBieHunto NpoeKTamu;

*000 «OMb KoHcanTuHr» - MofenpoBaHue 6U3Heca v ynpaBieHUe TEXHONOTUAMU;

©3A0 «TpoeKTHbI NepcoHan» - ayTCOPCUHT YHKLMUIA aGMUHMCTPATOPOB NPOEKTOB M NPOEKTHbIX 0(NCOB
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