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K"MpoekTHas MPAKTUKA"

'K «MpoektHas MPAKTUKA» npoBena feMOHCTPALMOHHbIN AeHb «CoBpemMeHHble
MHCTPYMEHTbI MPOEKTHOr0 MeHeAXKMeHTa»

24 okta6pa K «MpoektHas NMPAKTUKA» npoBena eMOHCTPALUMOHHbIA eHb, HA KOTOPOM ObliM NpeAcTaBAeHbl NpUMEpSI
yCNewWHbIX BHeLPEHUA MHPOPMALMOHHBIX CUCTEM B KPYMHEWLWNX KOMMEPYECKMX KOMNAHMAX U OpraHax rocyaapCTBEHHOW
Bnactu Poccuu.

B neMOHCTpauMOHHOM [He NPUHANM y4yacTue MeHe[Kepbl MPOeKTOoB, pykoBoputenu IT-pgenapTaMeHTOB, COTPYAHMKM
MPOEKTHbIX KOMaHA W3 [eCATKOB KOMMEpYECKWX W TrOCYAAPCTBEHHBIX KOMNAaHWA. BO3MOXHOCTM COBPEMEHHbIX
IT-UHCTPYMEHTOB MpPOEKTHOr0 MeHeMKMEHTa B CBOMX BbICTYNNEHWUAX npeactasunn cneunanuctel K «lpoekTHas
MPAKTUKA».

B pamkax meponpuaTus Obln NPOAEMOHCTPUPOBAH MAKeT CUCTEMbl [l MOHUTOPMHFA MPOrpaMMbl MOAFOTOBKU K
nposegeHuto Onumnuapsl B r. Coun B 2014 ropy. Cuctema, mo3ponAwlLas BecTU KaneHAApHOe NNAaHUPOBAHME U
O4HOBPEMEHHO KOHCONMAMPOBATb pasfMyHble TUMbl MHPOPMALMK, NOCTyNatoWen oT COTeH NOAPAJYMKOB, YYACTBYIOLNUX B
peann3aluu rocnporpammsl, Bei3ana 60nbloN MHTEPEC y noceTuteneit. LLinpoTy BO3MOXHOCTe! cUCTEMBI, HaJ, KOTOPOIii
centyac BepyT paboty cneunanuctsl K «poektHas NMPAKTUKA», npeactaBun ynpaBasiowmii napTHep rpynnsl KOMNaHum
AHppeit benosepos.

OTmenbHblit goknag Obln NOCBALWEH npuMeHeHWto TexHonoruit Microsoft SharePoint 2007 B npoekTHOM ynpaBneHuu.
MpucytctBylowmMM Oblna  npeacTaBneHa MHGOPMAUMOHHAA CHUCTEMA NNAHUPOBAHWUA U OLEHKU IPhEeKTUBHOCTH
[eAaTenbHOCTW, Co3faHHas no 3akasy Beicwero ApbutpaxHoro Cypa P®. Cuctema nossonsieT BeCTM NNaHWpOBaHWE U
KOHTPO/b UCMONIHEHUA MEPONpPUATUI CyA], @ TaKKe OLEHWBATb AEATeNbHOCTb COTPYAHMKOB Ha OCHOBAHUW MPUHATOrO B
VYPEXOEHUN pernameHTa.

OpgHo n3 Bepywmux HanpasneHuin peatenbHoctn K «[poektHas MPAKTUKA» — BHeapeHne MHMOPMALMOHHBLIX CUCTEM
ynpasnenus npoektamm (MCYM) Ha 6ase Microsoft Enterprice Project Managment. Ha npowepwem meponpuatum
CAywaTenn mnonyyunu umHbopmaumio o peleHusx Ha 6ase Microsort EPM, KoTopble BHeapslOTCA B paMKax CO3AaHus
KOPNOpaTUBHO CUCTeMbl ynpaBneHUs npoekTamu. [lpe3eHTauus WHGPOPMALMOHHON CUCTEMbI ynpaBneHus Obina
MOCTPOEHA HA OCHOBAHWUW OMbITA, MOJAYYEHHOrO B XOLE peanu3auuu NMPOEKTOB B KPYMHENWMUX POCCUMIACKMX KOMMAHUAX
HedTera3oBoM U IHEPreTMYECKOW oTpacnen.

3HaKOMCTBO C JIMHel Kol peweHuit oT Microsoft Gbino 3aBeplweHo npefcTaBneHuemM cuctem 6usHec-aHanusa (Business
Intelligence). Ocoboe BHMMaHWe 6bINO yAeneHo HoBoMy npoaykty Microsoft - PerfomancePoint Server, koTtopbiit
npencTaBnser coboit MHCTPYMEHT ANs KOMMJEKCHOTO aHanu3a, NJaHWPOBAHWA W MOAENMPOBAaHUA AaHHbIX. B xope
npe3eHTalLmu 6biAK 3aTPOHYTHI BONPOCHI 06PabOTKM AaHHbIX, aBTOMATU3ALMM BIOAXKETUPOBAHUSA U NOCTPOEHUSA OTYETHOCTH,
Ha NpUMepe peasm30BaHHbIX MPOEKTOB B KPYMHbIX HMHAHCOBbIX KOMNAHUSX.

0 rpynne komnanuii «MpoekTHas MPAKTUKA»
lpynna komnanuit «MpoektHas MPAKTUKA» o6beguHaeT KomnaHuwW, cneuuanuupylouimecs B o6nactu paspabotku u

BHeAPEHUs CUCTEM ynpaBfieHUs NPOeKTaMM B MHTepecax OpraHOB rOCYAapCTBEHHOTO YNpaBieHUs, MUHUCTEPCTB,
BEAOMCTB, NPOMbILNEHHbIX NTPEANPUATUI U XONAMHIOB. B rpynny KoMnaHuii BXOAAT:
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©3A0 «TEKOPA - KoHCanTuHI» - KOHCANTUHT B 06/1aCTH yNpaBNeHns NpoeKTamm;

o«lleHTp BHeppeHus « TEKOPA» - BHeapeHue IT-peweHnit B 06nacTu ynpaBneHns NpoeKTamu;

*HOY «YuebHO-KOHCYNbTaLMOHHbIA LeHTp «TEKOPA» - obyyeHue cneuuanuctoB UM noaroToBKa K cepTudukauuu no
yNPaBieHU0 NPoOeKTaMu;

¢000 «OMB KoHcantuHr» - mogenupoBaHue Gu3Heca 1 ynpasieHue TeEXHONOTUAMY;

©3A0 «1poeKTHbIN NepcoHan» - ayTCOPCUHT (YHKLMUIA aAMUHMCTPATOPOB NPOEKTOB U MPOEKTHbIX 0(UCOB.
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