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21 anpensa 2006 ropa B Kuese coctontcsa cemmHap: «YnpasseHue puckamu B
Komnanun»

OcHOBHOU BeKMop 3Mo20 CeMUHApaA HANpAsieH HA MO, KAK pA3/IUYHble Y4ACMHUKU 6U3Hec- npoyeccos moz2ym
Makcumusuposams cgoli 8Knao 8 ynpasneHue puckamu sHympu Komnanuu. Ha ocHose npeseHmayuti nonoxenut
PUCK MeHedXXMeHma u npumepos 3mom cemuHap...

OCHOBHO/i BEKTOp 3TOr0 CEeMMHApa HanpaBfieH Ha TO, KaK pa3inyHble YYaCTHUKW OM3HeCc-npoueccoB MoryT
MaKCMMM3WPOBATb CBOI BKNaj B ynpasneHue puckamu BHyTpu Komnanuu. Ha ocHOBe npe3eHTaLui MONOXKEHWA PUCK
MEHEMKMEHTA M NMPUMEPOB 3TOT CEMUHAP NMPeaoCcTaBuT Bam KMoy Ans MCMoNb30BaHMS HEOOXOLUMbIX UHCTPYMEHTOB W
METO/0B YNpaBNeHNA PUCKaMU B OpraHu3aLuu.

OcHOBHble BONPOCHI, KOTOpble OyAYyT paccMaTpMBATLCA HA CEMUHApe:

- Pucku, Bo3pencTtsus, nocneacteus

- Mogenu n ctaHgapTsl.

- HopmaTuBHO-npaBoBbie acneKThl.

- Ponu u oTBeTCTBEHHOCTH.

- TexHuKa uaeHTUDUKALMKM U aHANN3a PUCKOB.

- OueHKa ypoBHen pucka.

- NpuHATME pUCKOB, M3yYeHUe PUCKOB.

- MOHUTOPUHT PUCKOB, KOMMYHUKALMMU U OTYETHOCTD.

- Pucku 1 BHyTpeHHMe ayauThl.

- [NeATenbHOCTb NO PUCK MEHELKMEHTY.

3T0T ceMMHap pa3paboTaH Ans UCMONHUTENbHLIX U (DUHAHCOBbLIX LUPEKTOPOB, MEHEKEPOB, BHYTPEHHUX ayAMTOpPOB, a
TaKKe /1A TeX, KTO CTPEMUTCA K NOCTOAHHOMY COBEPILEHCTBOBAHMIO.

Bepet cemuHap:

BaneHTH TuxoHeHKO - cneuuanuct B 006NacTU yNpaBNeHYECKOrO KOHCANTUHIA, CUCTEMHOTO ayfAuTa, OMbITHbIA
KOHCYNbTAHT ¥ npenogaBaTtenb, paboTalowmii B COOTBETCTBMM C CaMbiMM BbICOKMMM CTaHAApPTaMM KayectBa W
npocdeccnoHannsma. Ha npoTsKeHun gecsaTv NeT OH KOHCYNbTUPYET, 00yYaeT U npoBepsieT KoMnaHuu u nioaeit. OH Takke
ABNAETCA OpraHW3aTOpOM MHOFMX KypCcOB, CEMWHAPOB W KOHdepeHUMA. B.TUXOHEHKO TECHO COTPYAHMYAET C
npodeccuoHanbHbLIMU  OpraHu3auuamu, paboTawwmmu B chepe MeHeIKMEHTA, ayAuTa, KOHCANTUHTA, MOLrOTOBKM
CneLuanncToB.
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