eEmeAPR

Cynpemym- KoHcanT

SUPREMUM

E

14-15 uioHa 2006 r B r. Kuese cocroutca macrtep-Knacc «YnpasneHue
npov3BoACTBOM U 3anacamu Ha ocHoBe ctaHaapta MRP II»

MACTEP-KJIACC NPOBOANT JAMWUTPUA AHAPEEBUY TABPUJIOB -- OAMH W3 BEAVIUNUX CMEYUAJIUCTOB 110
CTAHJJAPTY MRP ILI.

MACTEP-KJTACC MPOBOAWUT AMUTPUIA AHLPEEBWY TABPUIIOB -- O4MH W3 BEAYLLMX CNELMANNCTOB NO CTAHLAPTY
MRP II, ABTOP KHWUTW "YNPABNEHWE NPON3BOJCTBOM HA OCHOBE CTAHAAPTA MRP II", CEPTU®ULIMPOBAHHbIN APICS
CNELMANNCT MO YNPABNEHMIO MPON3BOACTBOM M 3AMACAMU (CPIM).

MACTEP-K/IACC BYJIET NONE3EH [)14:

ePyKoBoAUTENEN M BeAyWMX CNeuuanucToB Cnyx6, 3aHMMAOWMUXCA NNAHMPOBAHMEM U KOOPAMHALMENd AeATeNnbHOCTH
NPOW3BOACTBEHHBIX NOAPA3AeNeHuid NpeANpUaTUSA, CObITOM NPOAYKLMM, CHABXKEHWEM MaTepUanamu;

*PyKOBOAMUTENEN W BEAYILMX CNELMANMCTORB NPOU3BOACTBEHHbIX LLEXOB, 3aHUMAIOLMUXCA NAAHUPOBAHMEM U OMEPATUBHbLIM
ynpaBfeHNeM NPOU3BOACTBOM;

e(newLnanucToB NpeanpuAaTUAS, 3aHUMAIOLMXCA BHELPEHUEM NN NOATOTOBKOW K BHeapeHuto MRP (ERP) - cucrem.

LESTb MACTEP-KJIACCA: ChopmupoBaTh y ciylatenei YeTkoe NpeacTaBieHre 0 NpuMHUMNAX, CTPYKTYPe U BO3MOXHOCTAX
0JHOro U3 Haubosnee NONYNAPHLIX B MUPE METO/A0B YNpaBieHUs Npou3BoacTBoM M 3anacamm MRP II - ero npeumyuiectsax
W HepJoCTaTKax, BO3MOXHOCTAX NPAKTUYECKOrO NMPUMEHEHUS B PasNMYHbIX 3IKOHOMUYECKUX YCNOBUAX, @ TaKKe U3ydYeHue
POCCMIACKOr0 M YKpPauHCKOro oneiTa B 06nactu BHegpenus MRP/ERP-cucrem.

B YCNOBUAX NOBbIWEHUA KOHKYpPEeHUUN U CHUXEHUA YPOBHA peHTa6eanocm npon3BoacTea, OCHOBHbIMU 3afad4amMu
NPON3BOACTBEHHbIX I'IpE,EI,I'IpVIﬂTVIVI praVIHbI ABNAKOTCA: CHUXXEHMUE TNPOU3BOACTBEHHbLIX WU3AEPIKEK, MNOBbIWEHNE
PUTMUYHOCTN NPOU3BOACTBA, NOBbLIWEHWE Ka4eCTBa NPOAYKUWK, ynyylieHue pa60TbI C NOCTaBLWHUKaMNU U C KNneHTamu,
ONTUMKU3aLMA NPOU3BOACTBEHHbLIX 3aNacoB.

ﬂ,}'lﬂ peweHna 3TuX 1 MHOrMX Opyrux 3afgad cerogHa senyuine npon3BoACTBEHHbIE KOMNAHNUN UCNONb3YIOT COBPEMEHHbIE

MeTOAbl M CTAaHAAPTLI yNpaBaeHns Npon3BofcTBOM. OfHUM 13 OCHOBHbIX METOL0B YNPaBIEHNA NPOU3BOACTBOM U 3anacamu
asnsercsa ctanfapT MANUFACTURING RESOURCE PLANNING (MRP II).

CTOMMOCTb YHACTUA — 2400 rpH. (Bkntoyas HAC).
B CTOMMOCTb YHACTUA BXOAWNT: KoHCynbTaLMOHHbIE YCYTM B paMKax MEPONPUATUA, METOAUYECKMUE MAaTepuantl, NUTaHKUe

B COOTBETCTBUWN C PETNIAMEHTOM.

BCE YYACTHMKWN MACTEP-KNACCA nonyyat kHury FaBpunosa [. «YnpaBneHue npou3BofCcTBOM Ha 6a3e cTaHgapta MRP
I1.» (BTOpOE M3aaHMe).

KOJIMYECTBO YHACTHWKOB -20. ¥Yxe npuHATO 6 3asBOK.
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